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INTRODUCTION: 

The Royal Conservatoire of Scotland is unique within the Scottish higher education 

sector – an independent, Small Specialist Institution with its own degree-awarding 

powers and with an exclusive focus on the provision of conservatoire education in 

dance, drama, music, production and screen.  

A commitment to embracing and being motivated by inclusivity, diversity and 

individuality is a cornerstone of the RCS Vision underpinning the currently 

developing Strategic Plan to 2020, the other cornerstones being commitments to 

the advancement of: 

o Disciplinary excellence and innovative trans-disciplinary learning 
o Breaking down barriers and challenging boundaries  
o Creative citizenship and leadership across the performing arts for our nation 

and for the world  
 

The practical application of this is threaded throughout all activities, whether the 

activity is connected to a course for Music for 1-2 year olds or Drama for the Over 

55’s, or any of the many policies and practices that exist within the Conservatoire. 

LEGAL BACKGROUND 

The general equality duty of the Equality Act 2010 requires all public authorities, 

including higher education institutions, to have due regard in the exercise of their 

functions to the need to:  

o Eliminate unlawful discrimination, harassment and victimisation and other 
prohibited conduct  

o Advance equality of opportunity between people who share a relevant 
protected characteristic and those who do not  

o Foster good relations between people who share a protected characteristic 
and those who do not  
 

The broad purpose of the equality duty is to integrate consideration of equality and 
good relations into our day-to-day business.  The general equality duty requires us 
to consider how we can positively contribute to the advancement of equality and 
good relations. It requires equality considerations to be reflected in the design of 
policies and the delivery of services, including internal policies, and for these issues 
to be kept under review. 

Scotland also has specific Public Sector Equality Duties (PSED) within the Equality 
Act, one of which is to produce a set of Equality Outcomes to demonstrate how 
organisations intend to perform the general equality duty detailed above. 
Organisations were required to publish their first Equality Outcomes in April 2013, 
with subsequent sets published every four years. Progress reports must be 
published every two years. 
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OUR EQUALITY OUTCOME JOURNEY 

In line with the requirements of the Equality Act 2010, in 2013 we developed our 

first Equality Outcomes, which fell into six key areas: 

1. Governance and management 
2. Improved/ equitable outcomes for students 
3. Inclusive curriculum for students 
4. Enhanced opportunities for staff career progression 
5. Inclusive culture which understands the needs of all students and staff 
6. Enhanced access for all 

These Outcomes were supportive of and compatible with our strategic and 

operational aims for the period up to 2015. The Outcomes were underpinned by 

detailed action plans that allocated a broad range of activities and actions to 

individuals, to ensure ownership and mainstreaming of equality and diversity issues 

across the Conservatoire for the duration of the plan. 

Whilst we were satisfied with the original design and approach of our Equality 

Outcomes, specifically the level of detail of the related action plan, it became 

apparent over time that the approach we had adopted made it unnecessarily 

complicated for us to track and report upon our progress as required by the Equality 

Act. 

In 2013/14 the Equality and Human Rights Commission carried out a project called 

“Measuring Up?” to monitor how well Scottish public authorities had met the Public 

Sector Equality Duty.  The Commission found that although public bodies appeared 

to make a very promising start many failed to measure up to the detail of the PSED 

requirements. Only 1 in 3 authorities published robust equality outcomes that were 

clear and measurable. Many had produced equality outcomes that would be difficult 

or impossible to monitor and would make it difficult to report effectively on their 

progress in 2015.  The Conservatoire was found to fall under this category, and was 

therefore invited to participate in the Improving Equality Outcomes Project, along 

with many other public sector organisations, including a number of other Higher 

Education Institutions. It was made clear that this invitation in no way reflected upon 

our passion or commitment to equality and diversity, which was demonstrated 

consistently through the range and scope of our innovative work; rather, 

participation in the project provided an opportunity to refine the style in which we 

presented our outcomes and thus make them easier to measure. 

  

The Conservatoire actively engaged in this project and benefitted from the feedback 

and support of colleagues from the Commission in the development of our revised 

Equality Outcomes, which we believe are now presented in a simpler and more 

measurable format. 

This report will give an update on progress towards both the original and the revised 

Equality Outcomes, albeit the review on progress towards the original outcomes will 

be brief, as it is accepted that the design did not lend itself to detailed reporting.  An 

overview of progress can be seen at Appendix 2. 
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REVISED EQUALITY OUTCOMES 

In the autumn of 2014, the Conservatoire Senior Management Team approved a 

revised set of Equality Outcomes, which have been endorsed by the Equality and 

Human Rights Commission. 

The spirit and ethos of the original Outcomes have been embedded within the 

design and subsequent delivery of the revised Outcomes. Our revised Outcomes 

have been developed to ensure that we will be able to demonstrate our passion and 

commitment to promoting and developing equality and diversity in everything that 

we do, both as an educational institution and as an employer. 

Our Revised Equality Outcomes are: 

1. Ensure institutional ability to evidence progress towards equality by January 

2015 

2. Ensure a supportive learning, teaching and administration environment in 

relation to all individuals. 

3. All policies, systems and processes for staff and students are inclusive, 

accessible and transparent. 

4. Staff and students are engaged in the development and implementation of 

organisational priorities with particular regard to equality and diversity. 

5. Graduates will be more equipped to engage artistically and professionally 

within an increasingly diverse performing arts environment. 

 

Our Equality Outcomes can be viewed in table format at Appendix 1. 

Please note that due to the amount of time available, only a couple of examples will 

be provided for each outcome in the initial report for April 2015. However, this is a 

living document, and will continue to evolve and grow throughout its two-year life 

span. 
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Progress towards Equality Outcome 1 

Ensure institutional ability to evidence progress towards equality by January 

2015 

 

Background 

We recognised early on that a key development area was to bring together the 

existing mechanisms and processes for data collection as far as possible, to 

establish a clear and systematic approach for gathering meaningful data, both 

quantitative and qualitative, across the Conservatoire. 

A number of different approaches to data collection have evolved over the years, 

some influenced by external forces such as CUKAS (Conservatoires UK 

Admissions Service) and HESA (Higher Education Statistics Agency), while others 

have developed more organically on a local level. Whilst it has not been possible to 

significantly reduce the number of recording systems as they are not all within our 

control, it has been possible to review ways in which our internal monitoring 

systems can be improved and enhanced. This includes the introduction of a new 

integrated payroll and HR system which, when fully implemented, will enable us to 

interrogate and cross reference diversity data in a far more sophisticated and 

meaningful way than we have been able to up to this point. The stage 1 

implementation date for the system is April 2015, with a view to focusing on 

statistical data and analysis between May and September 2015. 

A table top review was undertaken of all the points at which monitoring takes place 

within the Conservatoire, together with where data was gathered for each of the 

protected characteristics. The objective of the review was to enable us to identify 

where gaps existed in our monitoring practices and to subsequently start 

addressing those gaps, to ensure that we can obtain the depth of information that 

will enable us to measure ourselves against our revised Equality Outcomes and 

benchmark our performance in a meaningful way. Ultimately, it is this which will 

enable us to meet our obligations under the General Equality Duty. 

Equality Outcome 1 – Key Achievements: 

o Widening access to and participation in study at the 

Conservatoire is a key institutional strategic objective 

which is supported on an ongoing basis by the Transitions 

20/40 programme 

o Establishment of BAME Recruitment Group with external 

membership, to develop pathways into the Conservatoire 

for under-represented groups 

o Whilst women are traditionally under-represented in 

conducting, 2 of our 3 symphony orchestra concerts in 2014 

were conducted by women, providing important role models 

to female students 
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A list of points at which data is collected can be seen at Appendix 3. 

In addition to the functional issues around data collection that needed to be 

addressed, such as the enhancement of the existing student records system and 

the introduction of monitoring fields for additional protected characteristics, work 

was also needed in encouraging individuals to have the confidence to disclose what 

could be considered as personal and sensitive data. This is an area of work that 

continues to be addressed within the Conservatoire, with a range of means adopted 

to encourage enhanced declarations, including: the inclusion of additional fields in 

anonymous surveys so that it becomes ‘the norm’, all staff/student emails and 

publicity campaigns explaining the rationale for gathering data and what we will do 

with it, working with the Student Union to encourage student disclosure, and 

investing in a management information system that will allow staff to update their 

personal information directly without having to pass the information to an individual. 

This management information system will be going live from September 2015, and it 

is hoped that we will see an increase in the level of data available as staff have 

increased control over information pertaining to themselves. 

Current Position 

We are constantly improving our data collection and monitoring processes to 

demonstrate progress towards our Equality Outcomes, albeit that there remains 

room for improvement in some key areas. These areas are listed in Equality 

Outcome 1 - Plans for the future below. Having acknowledged our main 

development areas, we are also conscious of the positive work we have undertaken 

in this area. 

Staff 

o The first Annual Equality and Diversity Staffing Report was presented to the 

Equality and Diversity Forum in June 2014. The report provided a snapshot 

of our permanent staff in both January 2013 and January 2014 by protected 

characteristics (where available). The report also contained diversity data on 

each step of the employment process, including recruitment and selection, 

employee relations information and data on those leaving the Conservatoire.  

 

o Our number of Black, Asian and Minority Ethnic (BAME) staff remains small. 

However, research published in February 20151 indicated that despite this, 

the Conservatoire has the highest percentage of BAME teaching staff (4%) of 

the 8 Conservatoires included in the research. This is twice the 2% average 

of the institutions involved. A table from the report can be seen below. 

 

 

 

                                            
1 “Equality and Diversity in the Classical Music Profession”, A research report by Dr Christina Scharff, February 

2015, Economic and Social Research Council 

 



 

8 
 

EQUALITY OUTCOMES 2015 - 2017 

 

 

o The gender breakdown of our full time and pro rata staff has not changed 

significantly over the past year: numbers may have increased slightly but 

proportions/ percentages have remained largely the same. However, our efforts 

to encourage career development for female staff (for example through our 

Mentoring Scheme, which was itself introduced as a result of our first Equal Pay 

Review in 2010) could be seen to have contributed to the increased number of 

women in grades 5 and 7, as can be seen below: 

  

 2013 2015 % 
increase No. % of total at 

grade 
No. % of total at 

grade 

Women at  
Grade 5 

30 70 33 78 +8% 

Women at  
Grade 7 

17 39 23 47 +8% 

 

Students 

o We aim to improve access into the Conservatoire for people from the widest 

range of backgrounds, and are committed to cultural and social inclusion, as we 

understand the profound difference that both education and the performing arts 

can make in an individual’s life. Transitions 20/40 offers talented individuals up to 

150 fully funded hours of pre-HE training, a Personal Learning Plan Tutor and Mentor 

plus additional support to take part in Royal Conservatoire workshops, classes and 

short courses in preparation for audition or interview for training at a higher education 

level. Transitions 20/40 is supported by the Scottish Funding Council and has been 

created in line with government policy for higher education, to attract and retain the 

widest range of students to the creative and cultural industries.  During 2014/15, 109 

students benefitted from participating in this initiative, with at least 9 (9 unconditional 

offers, 1 conditional and 2 reserve offers as at 22/04/15) continuing on to 

undergraduate courses within the Conservatoire commencing in September 2015. 

CONSERVATOIRE BAME WHITE TOTAL % OF 
TOTAL 

Birmingham Conservatoire 4 114 118 3.4% 

Leeds College of Music 1 62 63 1.6% 

Royal Academy of Music 10 321 331 3.0% 

Royal College of Music 1 198 199 0.5% 

Royal Conservatoire of Scotland 4 95 99 4.0% 

Royal Northern College of Music 3 204 207 1.4% 

Royal Welsh College of Music & Drama 3 172 175 1.7% 

Trinity Laban Conservatoire of Music 
and Dance 

2 151 153 1.3% 

Grand Total 28 1317 1345 Average 
2% 
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Our Transitions 20/40 Programme is one of the key ways in which we will 

continue to widen access and participation, as can be seen from the chart below 

which indicates additional barriers faced by 14/15 students applying for financial 

support: 

 

 
 

o In addition to our Transitions 20/40 Programme, we also drive forward the work 

of FOCUS West, providing pupils from 37 specific schools in the West of 

Scotland with low progression rates into higher education, with an exciting 

opportunity to experience life at the Conservatoire, meet current students and 

take part in interesting, challenging and relevant activities. In the last year 360 

school pupils have participated in the programme, with 66% of participants being 

female. Enhanced diversity monitoring of the programme is being introduced, so 

more detail will be available in future. Additionally, approval is currently being 

sought from the Scottish Funding Council to launch the scheme on a national 

basis, which will enable even more young people to gain access to our 

resources and opportunities.  

o In April 2015 a base-line report looking at the demographic make-up of the 

Conservatoire’s undergraduate student body for academic years 2013 and 2014 

was completed. This allowed for the identification of areas where students with 

particular protected characteristics have been disproportionately represented. 

Unfortunately there has been no significant change between 13/14 and 14/15 in 

the ethnicity make-up of our overall student body. Currently 87% of students 

identify as white. We will investigate potential reasons for such continued under-

representation BAME students and consider ways of addressing this issue. 

o The gender balance for some of the degree programs showed a bias towards 

either male (BA Scottish Piping, BMus Composition and BMus Jazz) or female 

(BA Production Arts & Design).  We are currently investigating potential reasons 

for these imbalances and will develop an action plan to address them wherever 

appropriate.  

o Whilst our monitoring relating to students with disabilities is comprehensive, we 
are reviewing existing student data sub categories for other protected 
characteristics to ensure they are in line with latest best practice and enable 
benchmarking within and beyond the sector. 

Low Prog. School
39%

Adult Returners
5%

1st in HE
34%

Disability
3%

Disabled guardian
8%

Carer
3%

BAME
3%

Care experience
5%
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o Non-disclosure rates for some of the protected characteristics (sexual orientation 
and religion & belief) remained around 10% or above. We are considering 
further initiatives which instil adequate trust and confidence in students to 
disclose equality data, whilst recognising that individuals have the right to not 
disclose information should they so choose. 

Collaborative Working 

Having recognised from our data that we continue to welcome a high number of 

international students, yet a proportionately low number of Black, Asian and Minority 

Ethnic (BAME) students from the UK, we established a BAME Recruitment Group in 

an attempt to redress this. The group comprises key members of staff (Student 

Recruitment Manager, Equality and Diversity Officer, Short Courses Development 

Manager), BAME students and the NUS Scotland Black Student Representative. 

The group is identifying opportunities for engaging with BAME children and young 

people in long term, strategic and sustainable ways that should, in time, see the 

numbers of domestic BAME students increase.  

 

Governors 

o The Board of Governors has agreed that it should aim to achieve a minimum 

of 40% representation of the less well represented gender, whether that be 

men or women at any point in time, amongst Lay Governors by 2019. This 

target has subsequently been agreed Scotland-wide. This target has 

currently been met by the Conservatoire. The Board of Governors has also 

agreed that its membership should be monitored in terms of protected 

characteristics.  

 

Equality Outcome 1 - Plans for the future 

1. We are seeking to extend monitoring and meaningful annual reporting on 

student equality data in relation to the following areas by 2016: 

a. Student admissions process (applications/offers 
made/acceptances) 

b. Attainment of formal qualifications and classifications 
c. Numbers of students in different study modes (including part-time 

or full-time) within protected characteristic categories 
d. Withdrawals/retention rates 

In academic year 2013/14, 87% of our undergraduate and postgraduate 

students identified as white, 4.7% did not declare their ethnicity and 8.3% were 

from a BAME background. 

72.5% of these students were UK residents – the rest were welcomed from 

around the world (see Appendix 4 for a full list of countries our students 

originated from in academic session 2013/14) 
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e. Instances of bullying, harassment, complaints and grievances; 
disciplinary action taken; academic appeals 

 

We are considering how best to capture data to allow meaningful future 
annual reporting on the following:  
 

a. Positions of responsibility held, such as course representatives, 
students’ union positions 

b. The extent to which  students within protected characteristic 
categories take up extra-curricular opportunities, such as clubs 
and societies, mentoring schemes 

c. Student leaving data – first destinations of graduates/qualifiers 
 

2. Disclosure rates for some of the protected characteristics are 

disappointing (specifically sexual orientation and religion & belief), so we 

will continue to do everything in our power to instil adequate trust and 

confidence in staff and students which will hopefully lead to fuller 

disclosure, whilst recognising that individuals have the right to not 

disclose this information should they so choose. 

3. Enhance statistical reporting of part time hourly paid staff across all 

protected characteristics and analyse findings, including breaking down 

findings into categories of work and performance disciplines to determine 

if a specific pattern/ focus exists within aspects of performing arts 

disciplines 

4. Further develop monitoring mechanisms at recruitment and interview 

stage to identify where prospective applicants with protected 

characteristics find out about vacancies to determine if there are any 

patterns or whether improvements could be made to our communications 

5. Investigate and utilise, where appropriate, new and alternative methods/ 

sources of advertising for recruitment purposes with specific target 

audiences based on the findings of the statistical analysis. 

6. We will sustain, and where possible develop, our efforts to enhance the 

diversity within the student body, increasing the proportion of Scottish 

BAME applicants and students, through initiatives such as Transitions 

20/40 and others e.g. our BA Acting programme takes Shakespeare to 

schools on the Southside of Glasgow that have high proportions of 

BAME pupils.  

7. Whilst the overall gender balance of students is satisfactory, there are 

specialist areas that have been identified as having a gender imbalance 

which should be addressed. Specifically, we intend to address this 

imbalance in Composition and Jazz over the next 2 years. We are also in 

conversations with Morley College in London to run a special workshop 

for aspiring women conductors, another area where women are 

traditionally under-represented. 

We acknowledge that due to the time constraints involved in revising our 

Outcomes, we have not been able to fully demonstrate what impact the 

monitoring and review of our data has had upon our activities. This will be a 

major focus for our next review, and it is possible that this may additionally 

influence 1 above. 
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Progress towards Equality Outcome 2 

Ensure a supportive learning, teaching and administration environment in 
relation to all individuals  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background 

The Conservatoire’s Strategic Plan 2012-2015 stated that “within our learning and 

artistic community we value”: 

o Each other 

o Creativity 

o Integrity 

o Equality and diversity 

o Passion for performance 

The action plan that accompanied our original Equality Outcomes provided in some 

detail how we intended to achieve an environment within which everyone feels 

supported. Whilst the original Outcomes have been revised, all of the activities 

identified within the action plan continue to be implemented. A copy of the original 

action plan can be obtained on request by contacting the Conservatoire’s Equality & 

Diversity Officer. 

We want our learning and artistic community to be as broad and accessible as 
possible. We acknowledge and understand the need for well-defined and 

Equality Outcome 2 – Key Achievements: 

o Implementation of range of health and wellbeing initiatives 

influenced by review of staff leavers’ data 

o The Conservatoire was awarded the Buttle UK Quality Mark 

which demonstrates our high level of support for care 

experienced young people 

o Yoga and Active Rebalance sessions are run for staff at a 

subsidised rate four times a week during lunch breaks – 

one third of our permanent  staff currently participate in 

these health and wellbeing classes during lunchtimes 

o The introduction of enhanced professional external 

counselling support provision for staff and students 

o A quarter of our students have disclosed a disability and 

have a bespoke learning agreement 

o In December 2014 we officially became an Epilepsy Friendly 

Institution, as designated by Young Epilepsy 

o The successful Learning and Teaching Conference meeting 

the health and wellbeing needs of both staff and students 

simultaneously  
 

 

mailto:r.caplan@rcs.ac.uk
mailto:r.caplan@rcs.ac.uk
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appropriate processes and procedures to be put in place for care experienced 
young people who may face specific difficulties in engaging with the institution. 
In order to demonstrate the Royal Conservatoire’s commitment to supporting those 
with a care experience, the institution successfully applied to receive the Buttle UK 
Quality Mark. We demonstrated that the Conservatoire can contribute to best 
practice in raising the aspirations amongst those with a care experience and 
support them in succeeding within a conservatoire environment and beyond into 
their chosen careers. The project plan was developed through consultation with 
colleagues across the Conservatoire and is being monitored by the Equality and 
Diversity Forum.  The Conservatoire is aware that the Buttle UK Quality Mark is 
being phased out in 2015 and will be engaged in the discussions regarding its 
legacy in Scotland. As such, the Conservatoire will be hosting the Scottish 
Commitment Event, “Best Practice and What Next?”, a further demonstration of our 
commitment to supporting those with a care experience. 
 
We identified that a significant number of our staff leavers had disabilities. Exit 

interview data, along with anecdotal evidence, proved key in identifying stress and 

low level mental health issues as potential causes of some of these individuals 

leaving the institution. We reviewed the use of our previous counselling provider, 

and through anonymous and informal feedback learned that the providers were not 

viewed favourably meaning that staff did not trust the service, and would not make 

use of it. We researched alternative providers being used across the HEI sector, 

and introduced a full Employee Assistance Programme which includes, but is not 

limited to, counselling. We have experienced a significant increase in the number of 

staff openly requesting information about accessing the service, and the feedback 

has been very positive, with staff expressing that the use of the service has enabled 

them to remain at work. 

At the beginning of 2014 the Conservatoire decided to focus on Health and 

Wellbeing, beginning with the establishment of our successful Health and Wellbeing 

Forum for staff and students.  

Additionally, a key focus of the annual staff Learning and Teaching Conference in 

September 2014 was health and wellbeing, with sessions being run on Mindfulness, 

Managing Well, and Positive Mental Health.  

In addition to the 2014 Learning & Teaching Conference having a focus on health 

and wellbeing, the entire event was designed to enhance the learning environment 

for both staff and students.  

The conference aimed to provoke thought and to challenge staff to re-examine the 
transition support needs of an increasingly diverse student population. In 
considering this, staff were invited to examine themselves and reflect on their own 
‘transitional’ and development needs as increasing demands are placed on them to 
offer excellent but flexible and responsive conservatoire training, whilst managing 
transitions in a rapidly changing world.  
 
In examining Student Transitions, the conference provided a platform to introduce 
the new Quality Assurance Agency (QAA) enhancement theme, which for the 
following three years, will address many agendas relating to student transitions, 
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including: the student experience, student engagement, employability, widening 
participation and articulation.  
 
In designing the programme for the conference, we created moments intended to 

provoke, move, challenge and provide opportunities to network and discuss the 

issues around transition with colleagues. It was hoped this would prompt self-

exploration of their own personal transition and action to continue their own 

professional development to ensure that all of our talented students, irrespective of 

any protected characteristic(s) they may have, get the support they need as they 

transition in, through and out of our Conservatoire. 

The last two years have also seen the introduction of enhanced external counselling 

support provision for both staff and students. The company that provides our 

Employee Assistance Programme, Optum Health Solutions (UK) Limited, were 

recommended by other Higher Education institutions for the support they offer to 

staff across a range of areas. In February 2015, this provision was extended to all of 

our students, to ensure that they have equal access to 24 hour emergency support, 

in addition to daytime appointments with the Conservatoire Counsellor. 

Statistics derived from HESA for other UK conservatoires for year 2013/14, which 

we have collected for benchmarking purposes, is given below: 

Institution % students 
with 

disability 

% students with a 
specific learning 

difficulty (e.g. dyslexia) 

Royal Conservatoire of Scotland 23 12 

Royal Academy of Music 10 5 

Royal College of Music 6 3 

Royal Central College of Speech & 
Drama 

24 18 

 

In the current session 2014/15 thus far, 26% of students have declared a disability, 

and 25% of our students have a bespoke learning agreement, specifying 

adjustments to their studies. We view that as an endorsement of our approach to 

the promotion of a supportive learning and teaching environment for all.  

During their Post Graduate Certificate in Higher Arts Education, one member of staff 
has been piloting a new feedback mechanism called “screen-cast-o-matic” which 
aims to offer voice feedback with a video of the student assignment to respond to 
students who struggle with written feedback, are dyslexic or have English as a 
second language. Student feedback has indicated that this has been a useful way 
of receiving feedback and the Contemporary Performance Practice Department is 
looking to ways of rolling this out further across the programme once this pilot 
phase has been evaluated.  
 
Another mechanism used to enhance access to teaching at the Conservatoire is 

through Virtual Classroom (VC) distance learning, which can widen access 

considerably. For example, feedback from our Brass Department has highlighted 

http://extranet.rcs.ac.uk/content/index.php?PAGEID=10160
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that it enables us to reach remote geographical areas and invite and welcome the 

world to use our institution as a user-friendly resource. 

 

Equality Outcome 2 - Plans for the future 

1. To work alongside Who Cares? Scotland2 to host the Buttle UK Legacy 
Commitment Event in June 2015 
 

2. To commission research to explore practical support for students living with 

mental health issues 
 

3. To trial fortnightly Breathing Bones3 classes for the next academic year in 

addition to the existing health and wellbeing classes, again highly subsidised 

for staff 
 

4. To introduce Mindfulness activities at a variety of levels for staff: Introduction 

to Mindfulness; Mindfulness for Professionals; and Mindfulness Based Stress 

Reduction 
 

5. To introduce Mental Health First Aid training programmes on an annual basis 

at key points throughout the year 
 

6. To develop the visibility and quality of information on the staff intranet 

regarding the Wellbeing Forum and ‘Hot Topics’ section, including links to 

other sources of information and highlighting resources available to all staff 

and students. 
 

 

7. To explore ways to roll out the innovative voice/video feedback mechanism, 

once the pilot has been evaluated. 

  

                                            
2 Who Cares? Scotland is a charity that provides support for all looked-after young people in Scotland. 

3 This is a programme developed by a member of RCS staff, combining elements of Pilates and yoga  
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Progress towards Equality Outcome 3 

All policies, systems and processes for staff and students are inclusive, 
accessible and transparent 

 

 

 

 

 

 

 

 

 

Background 

Our third Equality Outcome incorporates almost the entirety of our original Equality 
Outcome Action Plan, which was derived from the results of a Conservatoire wide 
Equality Impact Assessment (EIA) programme. This process continues to play a 
vital part in the review of new, existing and evolving policies and practices. This 
ongoing programme has been carried out systematically, involving staff from all 
departments and at all levels, as well as individual students and members of the 
Students Union.  
 

Current Position 

Since the initial Equality Impact Assessment programme was undertaken, we have 
continued to refine our EIA documentation so that the process is appropriate and 
not overly bureaucratic. Over time, it has become increasingly apparent that many 
colleagues have become accustomed to considering equality issues when making 
decisions, developing policies or devising course materials, which is extremely 
positive. It is acknowledged, however, that we are not yet in a position to state that 
all of our policies, systems and processes are indeed inclusive, accessible and 
transparent.   

Whilst we are confident that our policies and practices are inclusive and believe 
them to be accessible, we are in the process of seeking feedback as to how 
transparent they are. We have sought the views of colleagues across the 
Conservatoire and are in the process of talking in more detail to students, 
particularly but not solely those with protected characteristics, to gather additional 
crucial feedback on how policies and practices are perceived and experienced in 
practice.  

Equality Outcome 3 – Key Achievements: 

o The Counsellor and Disability Advisor now attends all 

Progress Committee meetings. This ensures that any issues 

regarding the progress of disabled students can be 

addressed at an early opportunity, all relevant information 

is taken into account and any additional support can be put 

in place 
o Embedding of equality and diversity themes throughout the 

programme for Learning and Teaching Conference 
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An alternative but equally effective mechanism for students to provide feedback on 

issues of concern is through their various art forms, as illustrated by a collaborative 

performance at Bridge Week4 2015:  

 
The Conservatoire is not only committed to ensuring that our policies, systems and 
processes are inclusive, accessible and transparent. We also want to ensure that 
the performing arts are accessible, both to the performer and to the audience. A 
prime example of this is a session which took place at our 2014 Learning & 
Teaching Conference: ‘Overcoming Challenges with Creativity’ began with a short 
performance by The Digital Ensemble, a group of young disabled musicians that 
performs new music using technology such as iPads, Skoogs, Soundbeams, 
Brainfingers and laptop based programmes, while exploring alternative forms of 
notation. The session continued with examples of how creativity and imagination 
could be used to find new ways of composing, playing and performing, whilst 
challenging audiences to consider the definition of ‘a musician’. This session was 
facilitated by Dr Oliver Searle, Royal Conservatoire of Scotland and Pete Sparkes of 
Drake Music, Scotland. 
 
Workshops in the Learning and Teaching Conference directly addressed the 

development of inclusive and accessible processes and practices within the 

Conservatoire:  

1 .  Teaching for Belonging: Embedding Equality and Diversity in the 

Curriculum  

2 .  Helping Visually Impaired Students to Belong – visual awareness 

training  

3 .  Helping Deaf students to belong – Breaking Down the Barriers  

4 .  Mental Health Think Positive – student mental health  

5 .  Navigating Mental Health Needs within the Conservatoire  

 

Some of these workshops focussed on ensuring that the content of all of our 
programmes of study embed diversity throughout (i.e. Workshop 1), whilst others 
concentrated on equipping staff to develop inclusive learning environments for 
students with specific needs due to a disability (Workshops 2 and 3). Positive 

                                            
4 Bridge Week is a five day period where students are freed from assessment, so enabling collaborations which 
do not usually happen in the curriculum to take place, creating new and inspiring work. 

Six artists come together to investigate the structures and traditions of classical 

performance through the lens of queer and gender theory. Focussing on the 

examination of gender in sexuality in musical and dramatic performance, Savage 

Parade explores issues surrounding stereotyping and performance convention. 

Contemporary performers work with musicians to subvert expectations in terms of 

gender presentation and sexuality, drawing parallels between normativity in 

performance practice and in daily life. 
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mental health of students and staff was also an important theme, with workshops 
focussing on these key area.  
 

Equality Outcome 3 - Plans for the future 

1.  A growing recognition of the importance of Inclusivity, Diversity and Individuality, 

is evidenced by their inclusion as a cornerstone of the Vision underpinning the 

Conservatoire’s Strategic Planning for the period 2015-2020. 

Within its Vision to be Scotland’s globally-recognised and inspirational leader in 

learning for the performing arts, attracting and nurturing the best Scottish and 

international creative talent, the Board of Governors, staff and student team 

‘embraces and is motivated by’: 

* Inclusivity, diversity and individuality 

* Disciplinary excellence and innovative trans-disciplinary collaboration 

* Breaking down barriers and challenging boundaries 

* The advancement of creative citizenship and leaders across the 

performing arts for Scotland and for the world     

This ensures our ongoing commitment is even more deeply rooted within the 

Conservatoire and will be more fully articulated when the Strategic Plan is 

published in September 2015. 

2 .  Working with the Student Union, the Equality and Diversity Officer will be meeting 

with both individual students and groups of students to explore new and 

challenging ways to bring diversity into everyday Conservatoire life. The sessions 

will also provide an opportunity to discuss any issues of concern in a safe and 

confidential setting. 

 

3 .  The introduction of action learning sets for managers, to enable Conservatoire 

policies and practices to be reviewed and discussed through the use of case 

studies, and where appropriate inform revisions to improve their effectiveness 

and accessibility. 

 

4 .  Develop and formalise cross-conservatoire approach to identifying and 

implementing support requirements for staff and students (currently this is 

undertaken departmentally without a holistic overview of the individual’s needs) 
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Progress towards Equality Outcome 4 

Staff and students are engaged in the development and implementation of 

organisational priorities with particular regard to equality and diversity 

 

 

Background 

The Conservatoire Senior Management Team designated the Equality and Diversity 

Forum, which is convened and chaired by our Deputy Principal, as the key focus for 

our work in this area.  The Equality and Diversity Forum meets quarterly during the 

academic session to bring together key expertise and representatives from across 

the Conservatoire.  This dynamic, proactive and empowered forum provides a 

regular opportunity for discussion and a means of consultation regarding all equality 

and diversity issues. The Forum has a defined remit and a budget to allocate to 

appropriate equality initiatives, and benefits from a direct link to the Conservatoire 

Senior Management Team. 

 

The forum has a voluntary membership, which benefits from the involvement of 

individuals who attend due to both professional commitment and personal passion. 

The staff and students who constitute the forum have contributed to the changing 

agenda of equality and diversity within the Conservatoire over the years, and 

continue to do so.  

Current Position 

In 2014 the Equality and Diversity Forum agreed to reserve a proportion of its 

annual budget to enable students and staff to bid for funding to undertake 

innovative projects to promote equality and diversity. A number of bids were 

successful, including funding being made available for a showcase and reception to 

celebrate International Black History Month, bringing together BAME students from 

Equality Outcome 4 – Key Achievements: 

o The introduction of the Equality and Diversity budget bid process, 

where any student or staff member can apply for financial support to 

undertake an innovative project or activity to promote our strategic 

values around equality and diversity 

o Students are involved in committees and working groups to ensure 

that proper scrutiny is given to all aspects of the student experience 
o The Conservatoire joined forces with the Holocaust Memorial Day 

(HMD) Trust to sign up staff and students to be “Guardians of the 

Memory” for individuals who perished during the Holocaust and who 

have no one to remember them. The commitment is to light a candle 

in their honour every year on HMD. 
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across all disciplines. The Showcase included monologues, recitals and musical 

performances, and was promoted as:  

A cultural café evening was another successful initiative for promoting diversity 

across various protected characteristics, and particularly between international and 

home students. The event provided an opportunity to not only bond over various 

cuisines from around the world, but for students to share elements of an art form 

specific to their culture. This exchange resulted in vocal contributions from around 

the world including India, Finland, Norway, China, Ukraine, USA, Russia, Korea and 

Bulgaria. Following tremendous feedback, we have committed to making this a 

regular event on our diversity calendar.  

Funding has also been granted to a student to develop and stage an original African 

folk opera within the Conservatoire, bringing in local school children to share the 

experience. We anticipate this event taking place in the early summer of 2015. 

An important project demonstrating student engagement in developing and 

implementing organisational priorities was the Human Library initiated by the 

Gender Equality Group of the Student Union during LGBT History Month, 2015: 

The Human Library is an innovative method designed to promote dialogue, reduce 

prejudices and encourage understanding. The Human Library enables people to 

break stereotypes by challenging the most common prejudices in a positive and 

sometimes humorous manner, and provides a safe opportunity to explore issues 

and broaden perspectives, enabling a more profound understanding that can be 

carried forward into future work and projects. 

Alongside the specific Equality and Diversity initiatives, students are involved in the 
Conservatoire’s committees and forums, including: 

o Board of Governors  
o Academic Board 
o Review/ Validation Panel 
o Programme Design Teams 
o Equality and Diversity Forum 
o Health and Wellbeing Forum 
o Sustainability Forum  

An exploration of the roots of black culture through song, drama and spoken word. 

An exciting and thought provoking evening in aid of international black history 
month - an important evening as the Conservatoire celebrates the diversity within its 

walls. 

 

As part of LGBT History Month this February, the RCS is opening a human library. Our library is 
themed on gender and sexuality. This is to get students and staff talking openly together about 

their sexual orientations, gender presentations and identifications. 

A human library is one made up of people, instead of books. You pick a person to "rent out" and 
chat to for 10 minutes. This gives you the opportunity to understand their background and 

identity in a safe space, and to ask all the questions we're not usually allowed to ask! 
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For a number of years, the SU President and SU Vice President have been 

members of the Governing Body and are fully active participants in all governors’ 

special events, “Strategy Away Days” and decision making processes. Their views 

are sought by the governors on all Conservatoire business, in addition to a report 

from the SU President featuring in the agenda as a regular item. Being the sole 

national conservatoire, our governors come from a wide range of backgrounds and 

experience to commit their time and energy to the Conservatoire and each one of 

them is deeply personally interested in the welfare of the students. 

Equality Outcome 4 - Plans for the future 

1.  We have committed to making the Cultural Café an annual event, as the first 

event was a tremendously successful initiative for promoting diversity across 

various protected characteristics, and particularly between international and 

home students.  

 

2 .  We are incorporating Holocaust Memorial Day into our calendar of events, to 

ensure that the Conservatoire has both official and student led events each 

year and are reviewing the possibility of including other important events, 

such as Black History Month, within the calendar of events.  

 

3 .  We will review the possibility of allocating part of the Equality and Diversity 

budget that is available for staff and students to bid for events or initiatives 

that relate specifically to events on the diversity calendar. 

 

4 .  Establishing an online archive of the Human Library event from this and 

subsequent years, to provide a source of information, comfort, support and 

general reference for years to come. 

 

5 .  Working with the Student Union, the Equality and Diversity Officer will be 

meeting with both individual students and groups of students to explore new 

and challenging ways to bring diversity into everyday Conservatoire life. The 

sessions will also provide an opportunity to discuss any issues of concern in 

a safe and confidential setting 
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Progress towards Equality Outcome 5 

Graduates will be more equipped to engage artistically and professionally 

within an increasingly diverse performing arts environment 

 

 

 

 

 

 

 

 

 

Background 

The RCS prepares students to graduate with very clearly defined attributes, which 
underpin our curriculum design. One of our primary commitments is to equip our 
graduates to be able to:  

 

 

 

Current Position 

Irrespective of the programme that an undergraduate student follows, they are given 
more opportunities than ever before to work across disciplines and artistic fields to 
explore the widest range of challenges possible. 

All first year students participate in the Introduction to Collaborative Practice 
module, a key element of which concentrates on the Universal Declaration of 
Human Rights, which is initially read by the entire year group.  Small cross-
disciplinary groups of students each then select one Article upon which to base a 
ten minute performance, bringing together their individual art forms, to bring to life 
the content of the article and to raise awareness of the article amongst the rest of 
their year group. Each group is given a budget of £100.  At the end of the module, 
not only will students have immersed themselves in one of the Articles of the 
Universal Declaration of Human Rights, but they will have viewed the performances 
of 21 other groups and engaged in in-depth discussions about the content of each 
Article portrayed. 

This module enhances the understanding of students at the start of their graduate 
journey about how they connect with the world through their chosen discipline, and 
gives them a profound understanding of human rights that is carried through their 
time within the Conservatoire and beyond.  A practical example of this, is the group 
who chose Article 25, part of which states:  

Equality Outcome 5 – Key Achievements: 

o We welcome our first students onto the BA Performance in 

BSL and English in September 2015 

o Basic BSL training made available to all Conservatoire 

students 

o Equality and human rights is embedded within the 

Introduction to Collaborative Practice module, which can 

affect all future work within and beyond the Conservatoire 

o Development of music placements within key health 

settings (i.e. Beatson West of Scotland Cancer Centre) 

 

 

Make a contribution in the world, as an artist, educator, and advocate  
and active citizen and communicate a profound appreciation of how 

their artistic discipline connects with the real world. 
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This group used their budget to contribute to a local foodbank, and placed collection 
points for non-perishable foods around the Conservatoire on performance days to 
encourage other students and staff to also donate to the foodbank. 

One of the highlights of the 2014 Learning & Teaching Conference was a 

presentation by Jess Thorpe, a Lecturer in the Arts in Social Justice at the 

Conservatoire, on the subject of design and delivery of creative projects in prisons 

and with communities affected by crime. She spoke passionately of the work she 

has undertaken as a founding member and trustee of the Scottish Prison Arts 

Network (SPAN), a charity dedicated to developing creative work in Scottish Prisons 

and post release. In July 2014, Jess received a Winston Churchill Travelling 

Fellowship to spend 5 weeks at York Correctional Institution for women in 

Connecticut, USA. During this research she focused specifically on the arts as a 

tool for maintaining positive relationships in families and on making the transition 

from incarceration back into the world outside the walls. 

One of the achievements which we are most proud of is the establishment of the BA 
Performance in BSL and English, which will be launched in September 2015. 
Designed around the learning and teaching needs of the deaf performer, this programme 
is unique in the UK. The content has been developed in association with Solar Bear 
Theatre Company with input from a range of theatre, educational and deaf professionals. 
Our shared aim is to widen the range of trained performers in the UK by providing this 
opportunity for talented performers from within the deaf community. The working 
languages of the programme will be British Sign Language and spoken English, and will 
cover skills including acting, movement, dance, signing on stage, improvisation and 
puppetry as well as explore highly visual and physical performance styles. This is a truly 
accessible and inclusive programme for talented deaf performers, who previously would 
not have had an opportunity anywhere in the UK to hone their craft to such a professional 
level. 

In advance of the launch of this programme, we are offering basic British Sign 
Language training to all of our students. This is a skill they will be able to use to 
interact with their new student colleagues, and use in the wider world outside the 
Conservatoire. We are also offering staff the opportunity to learn Level 1 and Level 
2 BSL, building on training provision that has been available to staff since 2012. As 
part of the programme design, we are currently developing the opportunity for 
students to be able to take BSL Level 1 as a choice module with credits towards 
their final degree, to enable them not only to develop a new skill but open up greater 
future opportunities within Choice through attendance at Choice Modules which will 
be delivered in both BSL and English. The programme will also provide the 
opportunity for students to work collaboratively to prepare workshops for delivery in 

“Everyone has the right to a standard of living adequate for the health and well-
being of himself and of his family, including food, clothing, housing and medical 
care and necessary social services, and the right to security in the event of 
unemployment, sickness, disability, widowhood, old age or other lack of livelihood 
in circumstances beyond his control.” 
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schools across Scotland to raise the profile of visual and deaf performance and 
engage young people at an early age with this area of work. 

A selection of further examples are included below:   

o Community Music Choice Modules – students from a number of courses 

work in collaboration with local nurseries and primary schools high on the 

Scottish Index of Multiple Deprivation 

o Music in Society placements have been developed in hospitals, including the 

exploration of where and how music can make a difference to wellbeing 

o Contemporary Performance Practice 2nd year students explore 

Choreographic Practice (CPP) in Social Contexts, which has included work 

with people with moderate to severe learning difficulties, working with artists 

with physical disabilities, and working alongside a group of older people from 

a Glasgow nursing home. 

o The 4th year of the CPP programme also contains the longstanding 

Performance in Prisons project, where students have collaborated with 

offenders in HMP Perth, HMP Barlinnie, HMP Cornton Vale, HMP Saughton 

and HMP Shotts, working with adult male and female offenders as well as 

working in Young Offenders Institution Polmont. 

o Bach in the Subway – Conservatoire students taking classical music 

underground: 

o Bridge Week Performances, such as “Consider This”, a multidisciplinary 

work that explored different ways to tell stories from The Forgiveness 

Project5, a charity that uses storytelling to explore forgiveness, reconciliation 

and conflict resolution through the personal testimonies of both victims and 

perpetrators. 

o Holocaust Memorial Day Activities – within and outside the Conservatoire, 

including RCS students performing at the Scottish National HMD Event 2015 

Equality Outcome 5 - Plans for the future 

1.  We are currently developing the opportunity for students to be able to take 
BSL Level 1 as a choice module with credits towards their final degree, to 
enable them not only to develop a new skill but open up greater future 
opportunities within Choice through attendance at Choice Modules which 
will be delivered in both BSL and English. The programme will also provide 
the opportunity for students to work collaboratively to prepare workshops 
for delivery in schools across Scotland to raise the profile of visual and 
deaf performance and engage young people at an early age with this area 
of work. 

                                            
5 theforgivenessproject.com 

The Royal Conservatoire of Scotland is teaming up with Strathclyde Partnership 
for Transport to bring you Bach in the Subways Day 2015. In celebration of Johann 

Sebastian Bach’s 330th birthday, our students will be performing Bach on 
Glasgow’s subway throughout the day.  

Try to spot them while you’re travelling! 
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2 .  We aim to further develop our Community Placement Programmes in 
Healthcare Settings. Our future plans take account of the findings of 
Staricoff and Clift (2011)6  who acknowledge that “the 

contribution of music to healthcare is of a great 

importance in creating a humanised environment, decreasing levels of 

stress, anxiety and depression, reducing drugs consumption, 

and shortening length of stay in hospital.” Immediate and longer-term 

plans include: 
 

o the development of a music audio archive for use in the renal unit, to 
be established in consultation with current patients  and staff; 

o a 2 week summer residency (subject to availability of funding) to 
consolidate work established during weekly placement sessions; 

o the development of a longer-term placement programme 
commencing in 2015-16, planned in consultation with the FVRH Arts 
Co-ordinator, staff and patients; and 

o the development of similar programmes of work with NHS Greater 
Glasgow and Clyde, to coincide with the opening of the new South 

Glasgow University Hospital.      

 

 

 

 

Further Information 
For further information please visit our website at: 
www.rcs.ac.uk/about_us/equalityanddiversity  
 
 
Alternatively contact the Conservatoire Equality and Diversity Officer, Roz Caplan,   
by email or by phone: 0141 270 8384

                                            
6 Staricoff, R., & Clift, S. (2011). Arts and Music in Healthcare: An overview of the medical literature: 2004-
2011. London: Chelsea and Westminster Health Charity 

http://www.rcs.ac.uk/about_us/equalityanddiversity
mailto:r.caplan@rcs.ac.uk
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Royal Conservatoire of Scotland Equality Outcomes 2014 – 2017       Appendix 1 

 

 Equality Outcome Evidence Strategic Link Protected 
Characteristic 

Lead Success Measure 

1 Ensure institutional 
ability to evidence 
progress towards 
equality by Jan 2015 
 
 
A* 

Equality Forum – 
annual statistics 
report 

Strategic Plan 
2012-15 
 
Outcome 
Agreement 

All Human Resources 
(HR) 
Academic Admin. & 
Support (AAS) 
Information Services 
Equality Project 
Officer 

Improved equality and 
diversity statistics. 

2 Ensure a supportive 
learning, teaching and 
administration 
environment in relation 
to all individuals. 
 
 
 
 
 
 
 
 
A/B & C* 

Student Attitude 
Survey 
Disabled Student 
Survey 
Library User 
Survey 
AV Support 
Survey 
International 
Student Survey 
Equality Forum 
Annual Report 

Strategic Plan 
2012-15 
 
Outcome 
Agreement 

All Board of Governors 
Conservatoire Senior 
Management Team 
(CSMT) 
HR 
AAS 

Decrease in E&D 
related complaints. 
Increase in diversity of 
staff/student population. 
Improved approval 
rating in Staff & Student 
Surveys relating to 
Equality & Diversity 
questions. 
Increase in 
Conservatoire led E&D 
staff/student initiatives. 

3 All policies, systems 
and processes for staff 
and students are 
inclusive, accessible 
and transparent. 
 
 
A/B & C* 

Staff & Student 
Survey 
 
Equality Forum 
Annual Report 

Strategic Plan 
2012-15 
 
Outcome 
Agreement 

Disability 
Race 

Religion/Belief 
Pregnancy/ 
Maternity 

HR 
AAS 
Equality & Diversity 
Officer 

Improved approval 
rating in Staff & Student 
Attitude Surveys 
relating to inclusion, 
accessibility and 
transparency. 
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 Equality Outcome Evidence Strategic Link Protected 
Characteristic 

Lead Success Measure 

4 Staff (FT, PT & PTHP) 
and students are 
engaged in the 
development and 
implementation of 
organisational priorities 
with particular regard 
to equality and 
diversity. 
 
B/C* 

Equality Forum 
Annual Report 
Disability Working 
Group 
Staff Consultative 
Forum 
Student Staff 
Forum 

Curriculum 
 
Values 

Disability 
Race 

Gender 
Sexual 

Orientation 

HR 
E&D Officer 

Increase in staff 
participation in E&D 
related development 
activity. 
Increase in student 
participation in E&D 
related focus groups, 
meetings, SU activities, 
e-learning module etc. 

5 Graduates will be more 
equipped to engage 
artistically and 
professionally within an 
increasingly diverse 
performing arts 
environment. 
 
 
 
 
 
 
B/C* 

Student Survey 
 
Disabled Student 
Survey 
 
International 
Student Survey 
 
Equality Forum 
Annual Report 

Strategic Plan 
 
Curriculum Reform 
 
Graduate Attributes 

Disability 
Race 

Religion 
Gender 
Sexual 

Orientation 
 

Programme 
Leaders 
 
Course Co-
ordinators 
 
Equality 
Project Officer 

Increase in availability 
of curriculum modules 
and learning activities 
relating to equality and 
diversity issues. 
Increased student 
uptake of E&D related 
modules. 
Increased 
Conservatoire-led 
student engagement 
opportunities relating to 
E&D issues. 

 
*The General Equality Duties 
     A: Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Equality Act 2010. 
     B: Advance equality of opportunity between people who share a relevant protected characteristic and those who do not. 
     C: Foster good relations between people who share a protected characteristic and those who do not.  



 

28 
 

EQUALITY OUTCOMES 2015 - 2017 

Appendix 2 

Progress against Original Equality Outcomes 

 

The original Equality Outcomes action plan was grouped into managerial areas, with a view to ensuring that mainstreaming of 

equality and diversity was progressed simultaneously across all areas of the institution. Each action was cross referenced to one of 

the six Equality Outcomes and allocated one or more success indicators, along with a named jobholder and identified timescale 

within which the outcome should be achieved. 

Key managerial areas are listed below, together with a few examples of achievements within each area. It is acknowledged that 

many of the examples below are activities that feed into the ultimate intended outcome, and are in themselves only small, yet 

important, steps on the road to mainstreaming equality within the Conservatoire.  

Board of Governors and Senior Management 

o Data gathering and record keeping mechanisms explored and evaluated to ensure compatibility and accessibility across the 

Conservatoire 

o Standard equality and diversity statement implemented across the Conservatoire 

o Group established to research ways to enhance BAME recruitment into the creative industries 

Principal’s Office 

o Accessible communications policy introduced 

o Establishment of External Engagements Coordinator role 

o Establishment of Widening Access and Participation Team  

Estates 

o Introduction of User Feedback mechanism 

o Improved accessibility of identified estate features 

o Policy introduced for allocation of recording studio services 
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Human Resources 

o Information and support is available to all teaching staff to respond to student E&D needs 

o Enhanced staff data collection to enable better monitoring of all employment activities 

Academic Administration & Support 

o Developed wider, more accessible advertising strategy for Discretionary Funds 

o Reviewed support provision for BAME students 

o Promoted a more proactive role in awareness raising of mental health issues (i.e. include in annual disability questionnaire) 

o Assessed diversity issues amongst international students and reviewed support accordingly 

Marketing & Front of House 

o Ensured adequate number of signed performances each year 

o Ensured staff are trained to assist customers with various needs 

o Promoted FoH Accessibility Policy to internal and external partners and stakeholders 

UG & PG Programmes 

o Inclusion of learning outcomes that include engagement with equality and diversity issues 

o Increased opportunities to engage with equality and diversity through artistic practice 

Music Planning 

o RCS ethos of equality and diversity is reflected in music planning activities (e.g. including a Holocaust Memorial Day event 

within our annual calendar of activities) 

o Increased collaborations and partnerships with external relevant stakeholders in line with internal strategies 

Junior Conservatoire 

o Ensured all Junior Conservatoire and Music Centre staff are involved in equality and diversity training activities 

o Embed equality impact assessment into any new scholarship or bursaries created within targeted programmes 
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Appendix 3 
POINTS OF DIVERSITY MONITORING 
 

Students 

o Application/ Audition 

o Matriculation 

o Successful completion of each year  

o Successful completion of course 

o Complaints 

o Disciplinary action 

 

Staff 

o application 

o shortlist 

o recruitment 

o flexible working requests 

o grievance  

o discipline 

o training 

o promotion / additional responsibilities 

o sickness absence 

o access to services (occupational health/ counselling) 

o exit process 
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Appendix 4 
 

Academic Session 2013/14  

International students were welcomed to the Royal Conservatoire of Scotland from: 

 

Argentina   Cyprus   Ireland   Norway   Switzerland 

Armenia   Denmark   Italy    Poland   Turkey 

Australia   Estonia   Japan              Portugal   Ukraine 

Austria   Finland   Korea (South)  Romania   USA 

Bermuda   France   Latvia              Russia   Vietnam 

Brazil    Germany   Lithuania   Singapore 

Bulgaria   Greece   Malta              Slovakia 

Canada   Hungary   Mexico   South Africa 

China             Iceland   Netherlands             Spain 

Croatia   India    New Zealand  Sri Lanka 

Cuba    Iran    Nigeria   Sweden 


