
Outcome Agreement: 2015/16 
Concluding report  

Outcome   Accountable  Progress  

Aim 1: Improve access to higher education for people from the widest possible range of backgrounds 

Targets for entry to Transitions 
20/40.    

Director of 
Academic 
Innovation 

Target = 142 
Actual = 150; 116 FTE and 34 0.5FTE  

Targets for Applications from 
Transitions 20/40. 
 
Music: 12 SIMD 20 and 40 
students applying for entry in 
session 2016/17. 
DDPS: 70 SIMD 20 and 40 
students applying for entry in 
session 2016/17. 
 
 
NB: Transitions 20/40 reports 
separately.   

Director of 
Academic 
Innovation 

Application targets for entry to academic year 2016/17  

 SFC Target Achieved  

RCS  36 45 

Other  36 40 

Total 72 85  

Positive Higher Education destinations 

 RCS Other HEIs  

Dance 1 0 

Drama 2 9  

Music 5 3 

Production 2 1 

Screen 1 0 

Other n/a 2 

Total 11 15 
 

Targets for Junior/Pre-Junior 
Conservatoire. 

Director of 
Academic 
Innovation 

Programme Target for 
15/16 

Actual 
15/16 

Music (classical, traditional, 
jazz and pre-junior) 

290 280 

Pre-junior music 50 48 



Dance (modern ballet) 32 40 

Drama (acting and musical 
theatre) 

12 68 

Production 6 12 

Screen 12 9 

TOTAL 402 457 
 

Music Centres and Other 
Outreach Centres/Hubs 
Maintain the number of Music 
Centres at the current level (10). 
 
 
 
Explore ways to expand our 
outreach work to include our 
other disciplines, with priority in 
drama, dance and production. 
 
 
 
 
 
 
 
 
 
 

Director of 
Academic 
Innovation 

Music Centres: In 2015/16 we have undertaken a review of our 
music centres. The review has given consideration to the 
relevance of their location especially in relation to SIMD 20/40, 
quality and standards of the curriculum and delivery methods 
used, visibility in the region, administrative services and focus 
at a time when instrumental instruction funded by local 
authorities is being reviewed and in some instances cut back. 
 
Regional Arts Centres of Excellence: We have started to further 
develop our regional presence as set out in our new strategic 
Plan ‘Defining Performance to 2020’.  Our first regional arts 
centre of excellence has been established in Ayrshire in 
partnership with Dumfries House, supported by our Patron, 
HRH, The Prince Charles, Duke of Rothesay. Junior 
Conservatoire programmes will be offered in dance and music 
(strings) from September 2016, alongside a programme of 
concerts and performances at Dumfries House. Our second 
centre is being developed in Fife in partnership with Fife 
Council and Fife College. Our third centre will be located in 
Fraserburgh in Aberdeenshire, and is being developed in 
partnership and funded by Aberdeenshire Council. We plan to 



 
 
 
 
 
 
 
Explore ways to use technology 
to reach out in alternative and 
more cost-efficient ways to young 
people who are remote from the 
Conservatoire and we will pilot 
this to inform future 
developments from 2016 
onwards. 

offer a range of open access performance arts services from 
2016/17. 
 
An analysis of our Junior Conservatoire by geographic location 
and SIMD will inform where we establish future regional arts 
centres of excellence.  
 
Learning Technologies: In 2015/16 we have considered ways 
to expand the reach of the Junior Conservatoire using learning 
technologies. This work has led to a number of exploratory 
discussions with other education services/arts organisations 
that we will pilot and evaluate over the next two years: 
 

 A blended learning Junior Conservatoire traditional music 
programme where students will access theory online and will 
participate in lessons weekly via skype and monthly face to 
face.  

 Blended Junior Conservatoire Music (Strings) programme 
offered in partnership with Dumfries and Galloway Council 
and Comhairle nan Eilean Siar (CnE Siar) that will pilot 
distance learning approach to strings teaching for pupils living 
and studying in Stornoway, as part of CnE Siar new e-Sgoil 
(e-school).  

 The development of a learning platform to support online 
delivery to Aberdeenshire as part of our Aberdeenshire 
Regional Centre of Excellence. 

 Focus West. Contribute to the development of the ‘expressive 



arts’ sections of Focus West’s online platform ‘Focus Point’. 

Entry to the Creative Industries  
Expand the number of schools 
identified by FOCUS West from 
37 to 40 and to use our annual 
self-evaluation progress report to 
report on positive destinations, 
including access to the 
Conservatoire. 

Director of 
Academic 
Innovation 

The number of FOCUS West schools supported by our Entry to 
the Creative Industries (ETTCI) programme in academic year 
2015/16 remains at 37.  With funding remaining flat for 
2015/16, it has not been feasible to expand this to date, 
although we have had recent discussion with the Focus West 
team about the number of schools that will be supported going 
forward, but no concrete decisions have been made. 
 
We were disappointed not to secure additional funding to 
expand our Entry to the Creative Industries programme 
nationally. Given the Commission on Widening Access’ 
recommendations on the scaling up of programmes that have 
high impact to national levels, this is something we wish to 
revisit in future discussions with SFC. 
  
Funding for 2016/17 has now been announced and will remain 
flat, making it be very challenging to support additional schools. 
However, we have undertaken a review of our programme in 
collaboration with Glasgow School of Art and aim to find some 
efficiencies and synergies to benefit both the project finances 
and profile. 

Short Courses, Summer Schools 
and Weekly Classes for Children 
and Adults 
Set targets for our short course, 
weekly provision and summer 

Director of 
Academic 
Innovation 

Together with RCS Juniors provision, our short courses and 
summer schools are expected to help recruit 20% of RCS 
intake in 2016/17.  These pre-HE pathways combine to ensure 
that aspiring and emerging artists are adequately supported by 
RCS well in advance of applying and auditioning to the 



schools, both in terms of range of 
programmes across our five 
disciplines, target ages groups, 
student numbers and income. 
 
Develop elite summer schools for 
those showing greatest potential 
to assist them to apply for UG 
programmes. 
 
Work to develop our credit rated 
short course provision. 
 
Explore opportunities for 
online/distance delivery of our 
provision in this to extend our 
market reach.   
 

Conservatoire.  The overall programme now has six strands; 
dance, drama, music, production, screen and teaching skills 
and the projects, courses and events on offer at RCS support 
the creative development of early years through to third age 
learners.  The equality, diversity and inclusion programme also 
ensures that we are advancing and embedding creative 
practices for those most marginalised or excluded from creative 
learning opportunities across Scotland. 

Young People with a Care 
Experience 
Explore ways to encourage other 
well-known alumni, with a care 
experience to act as a role model 
for those students in care.   
 
Identify funding sources to create 
bursary scholarships targeted at 

 
Director of 
Academic 
Innovation 

 
We are working with Who Cares? Scotland which is running a 
high profile campaign to end the stigma and discrimination 
associated with care experience. 
 
 
 
The SFC has agreed to allow us to support young people with 
a care experience through the T20/40 initiative, regardless of 



young people with a care 
experience to incentivise and 
assist them to access and 
continue in education.   
 
Use the development of our new 
Strategic Plan to set future 
policies and objectives for young 
people with a care experience.    

their SIMD status. This is a tremendous step forward and will 
provide successful applicants with fully-subsidised learning at 
pre-HE level plus access to a Personal Learning Plan Tutor, 
Mentor and additional financial support. 
 
We ran a bespoke, fully-funded summer school in 2016 for 
those with a care experience. Participants were recruited with 
the support of staff from Kibble Education and Care Centre and 
Who Cares? Scotland. Work will be done through our response 
to CoWA to develop programmes and pathways for young 
people with a care experience from 2016/17. 

For entry in session 2014/15, we 
recruited 36 students from SIMD 
20/40 postcode areas against a 
minimum expectation of 32, with 
a stretch target of 37.  We view 
that as a positive outcome, which 
we will maintain for entry in 
session 2015/16.   

Principal  45 students were recruited from SIMD 20/40 postcode areas for 
entry in 2015/16.  *includes 5 students who were enrolled on 
the BA Performance in British Sign Language with English, 
which will recruit on a 3-yearly basis, so 40 should be used as a 
comparator for 2016/17. 
 

Protected Characteristics  
Through the application and 
development of our recruitment 
strategy, to increase the number 
of BME applicants. 
 
Become more effective in our use 
of data relating to equality and 

 
Principal  

 
Applications for entry in 2016/17 will be analysed to evaluate 
the success of the strategy in this area.    
 
 
 
Data analysis has become more effective over the piece, 
including in relation to the equality and diversity monitoring.   



diversity.  
  
Continue to work through the 
curriculum, and particularly the 
shared first year module 
Independent Collaborative 
Practice and Bridge Week, to 
celebrate equality and diversity.  
 
Address gender imbalance in 
Composition and Jazz. 
 
Introduce a BA Performance in 
British Sign Language and 
English. 
 
Introduce a choice module in 
British Sign Language, which will 
be available to all students.    

 
 
ICP continues to produce work that address the International 
Declaration of Human Rights.   
 
 
 
 
 
Initiatives introduced.   
 
 
Programme commenced – this is a very significant initiative. 
 
 
 
Module introduced.   

Aim 2: High quality, efficient and effective learning – learner journeys are short, efficient and effective as 
possible and learners experience the highest quality of learning and teaching and achieve successful 
outcomes 

The maintenance of high 
progression rates for all students, 
and more specifically those from 
under-represented groups.   

Principal  Progression rates maintained.  Overall progression/award rate 
for 2015/16 was 93% (94% for 2014/15).   

Improve on the 2014/15 NSS Principal  2015/16 results are currently being analysed and action plan 



result.   refined.     

Aim 3: Right learning in the right place – secure coherent provision of higher education in Scotland in line 
with SFC’s statutory obligation 

Maintain breadth of provision.    Principal  Breadth of provision has been not only maintained, but 
significantly enhanced, most notably through the introduction of 
the BA in Performance in British Sign Language and English.      

Play our part in the National 
Youth Arts Strategy as it is 
operationalized.   

Principal The Conservatoire is engaged in the development of a youth 
hub in Fife with partners in the context of the National Youth 
Arts Strategy.   

Maintain the number of Music 
Centres at their current level i.e. 
10.   

Director of 
Academic 
Innovation 

Music Centres: In 2015-16 we have undertaken a review of our 
music centres. The review has given consideration to the 
relevance of their location especially in relation to SIMD 20/40, 
quality and standards of the curriculum and delivery methods 
used, visibility in the region, administrative services and focus 
at a time when instrumental instruction funded by local 
authorities is being reviewed and in some instances cut back. 

Build interest and recruitment for 
the MA in Gaelic Arts for 2015/16 
and subsequent years. Establish 
a Gaelic Advisory Board in 
collaboration with Sabhl Mor 
Ostaig to assist to identify future 
markets for the programme.  

Director of 
Academic 
Innovation 

The marketing campaign for the MA Learning and Teaching 
(Gaelic Arts) included the building of an interdisciplinary data 
base of individuals and organisations that was used to send 
electronic promotional material.  Further, we engaged in a 
combination of face-to-face, telephone and email conversations 
within the Gaelic Arts communities, particularly focusing on 
making new connections in the music, media and fine art 
sectors, whilst maintaining those already established in the 
drama sector. We held an open evening to invite interested 
parties to find out more about the programme, and partnered 
Glasgow Life, National Theatre of Scotland (NTS) and the 



Gaelic Book Council in the organising of their annual Gaelic 
Drama sharing, which we hosted here at RCS. In the end, we 
recruited six students to this programme, three with a drama 
specialism, two with a music specialism and one with a dance 
specialism. This cohort represent a broad range of educational 
contexts from pre-school, primary school, community arts and 
higher education contexts. 
 
We have established a Gaelic Advisory board with highly 
respected representatives from music, drama, tv/film and fine 
art. We have met twice over the year, with the bulk of the 
discussion being around student recruitment. We continue to 
work with Sabhal Mor Ostaig in the delivery and development 
of the programme. 

Aim 4: A developed workforce – learners who have the skills, knowledge and entrepreneurial spirit to get a 
job and progress their career; and institutions that respond to the skills needs of the economy locally and 
nationally 

Introduce an MEd in Learning 
and Teaching in the Performing 
Arts, which will utilise the 
additional 18 PG places offered 
to the Conservatoire.  

Director of 
Academic 
Innovation 

In year 1 of the programme we were able to offer 8 FTE places 
specifically from the MEd funded numbers, plus an additional 2 
FTE places that were not yet being used for the MA LT (Gaelic 
Arts) programme. Given the part-time, three-year model, we 
were able to offer 30 places on the programme. We interviewed 
84 candidates from across the full spectrum of performing arts 
education, from informal community to Higher Education 
settings. We accepted 3 students on our pathway for GTCS 
second subject registration in Dance, 5 students on our GTCS 
Career-Long Professional Learning Pathway, 16 students on 



out Teaching Artists CPD pathway and 6 students on our 
Higher Education Teaching Artist pathway. In discipline terms, 
we recruited 13 dance specialists, 7 with a drama specialism, 6 
with a music specialism, 2 from a production specialism, one 
BSL translator for drama and one primary teacher responsible 
for all expressive arts. The quality of application was so high 
that we offered a further 8 places for deferred entry in 2016/17. 
 
In 2015/16, we also developed an Advisory Board for this 
programme with representatives from across the performing 
arts education spectrum. Our main focus in meetings to date 
has been around recruitment and professional mentor role. 

To explore opportunities to offer 
modern apprenticeships beyond 
current levels. We intend joining 
the creative industries network to 
explore the development of a 
Certificate for Work Readiness 
with Skills Development Scotland 
and Young Scot. 

Director of 
Academic 
Innovation 

One of our two Modern Apprentices has successfully gained 
employment recently having progressed through two 
qualification levels during an 18-month earn/learn period with 
us.  Our second Modern Apprentice, also in Business 
Management, is currently seeking employment before the end 
of his contract in September.  We have run one very successful 
‘Certificate for Work Readiness’ placement with the participant 
making the decision to return to school to continue her learning 
at its conclusion. 
 
We are now involved in the Glasgow Chamber of Commerce/ 
GCC work experience initiative as well as the MCR Pathways 
321 initiative to help care experienced young people consider 
their future work options.  We are also beginning an 
assessment of how to maximise the potential of our own RCS 



student placements to best effect in schools and communities 
across Scotland. 

Aim 5: A research base that is internationally competitive and improving its reputation and standing in the 
world 

The development of a range of 
research partnerships with a 
diversity of institutions is an 
operational objective of our 
current Research Strategy. 

Head of 
Research  

In addition to extending the range of formal institutional 
partnerships, our attention has turned to the myriad person-to-
person networks that underpin research and KE in the context 
of the arts. Developing an evidence base that will allow us 
better to understand these vital networks is a high priority. The 
Conservatoire is currently implementing a Research 
Information System and proposes to use this widely to capture 
outputs and collaborations across the full range of research 
and professional practice pursued by Conservatoire staff. This 
evidence is essential to the development of a long-term 
institutional strategy for research and innovation that properly 
reflects our scale, context and expertise. The implementation 
project is approximately 4/5 complete at the time of writing and 
the CRIS is expected to be fully operational in 2016/17. 

We will review our strategic 
approach to research and 
knowledge exchange activity 
following the result for REF2014. 
We have already taken steps to 
improve the way that we account 
for our research income so as to 
ensure that the financial 
contribution which research does 

Head of 
Research 

The strategic review of Knowledge Exchange has been 
overtaken by the development of the Universities Innovation 
Fund and the associated national priorities. The 
Conservatoire’s response to the UiF was endorsed by the 
Funding Council, and we are now preparing to operationalise it 
in 2016/17. The 2014/17 Research Strategy remains current at 
the time of writing and will be reviewed in Autumn 2017. 



make is recognised and, as part 
of the forthcoming review, we will 
consider targets for further 
income generation.  

Aim 6: University‐industry collaboration – deliver a step‐change in the engagement of business and 
industry with universities, removing any barriers to the exploitation of research for economic and wider 
societal benefit 

Continue to work collaboratively 
with the University of Edinburgh 
and the Edinburgh International 
Festival to develop a further short 
course event, targeted at arts 
entrepreneurs internationally to 
run during the Edinburgh 
International Festival in August 
2015.  

Director of 
Academic 
Innovation 

We successfully ran our ‘International Festival Encounters’ 
summer school during the Edinburgh International Festival for a 
second year in partnership with the University of Edinburgh and 
the Edinburgh International Festival.  We increased our 
recruitment, and recruited 14 participants from Scotland, RUK, 
USA, Latvia and the middle East.  The programme included 
input from arts entrepreneurs in the UK and internationally, 
including the Edinburgh International Festival Director Fergus 
Linehan, Head of Theatre at the Barbican Centre London, Toni 
Racklin, Ed Bartlam, Director of the Underbelly and Jed 
Bernstein, President of the Lincoln Centre, New York. 

Work with the University of 
Edinburgh to explore the potential 
to develop a jointly awarded part-
time, blended learning Masters 
programme for international and 
home markets in arts 
Entrepreneurship that would be 
developed during 2016-17 for 
delivery in 2017-18. A key 

Director of 
Academic 
Innovation 

Work is in progress to develop a blended, part-time MA in Arts 
Entrepreneurship (working title) in partnership with the 
University of Edinburgh. A third ‘International Festival 
Encounters’ summer school was held in August 2016, which 
will inform programme design.  



component of the new 
programme would be a week long 
seminar to coincide with the 
Edinburgh International Festival. 

Launch a suite of provision 
targeted at industry workforce 
and continuing professional 
development.  As part of this 
work, we will explore the potential 
for developing Technical and 
Professional Modern 
Apprenticeships in collaboration 
with relevant sector skills councils 
and industry. 

Director of 
Academic 
Innovation 

Following a short research period to analyse sectoral need for 
teacher CPD, a new service will be launched in during 2016/17.  
We continue to engage with Universities Scotland through their 
Learning and Teaching Committee to encourage Skills 
Development Scotland to progress plans to develop a model 
for graduate level modern apprenticeships. 

Work through our research team 
in collaboration with others 
including Creative Scotland (the 
OA erroneously refers to 
Innovation Scotland) to explore 
models for knowledge exchange 
and innovation (including further 
use of Innovation Vouchers). 

Director of 
Academic 
Innovation 

We have developed a research and knowledge exchange plan 
that will facilitate knowledge exchange with a wider audience 
through our online research tool ‘PURE at RCS’, as well as 
seminars, symposia and conferences.   

Continue to build on successful 
productions at the Edinburgh 
Fringe.  

Directors of 
School  

MA Musical Theatre performed the musical Nine To Five at this 
year’s Fringe. We are now firmly established as a regular 
contributor to the programme of events in the Assembly Hall (a 
prime city centre venue). We are also growing our reputation as 
creators and supporters of the development of new musicals 



and presented two new works in progress as part of our 
programme this year.  
  
A piano series featured again at Brunton and there was a 
lunchtime recital by RCS Voices at St Mary's Metropolitan. 
Conservatoire students were also involved in the EIF, including 
The Apostles, the Bernstein Chichester Psalms and 
Schoenberg’s Gurrelieder, performed at the Usher Hall.    

We will, subject to funding, 
continue to deliver the Arts in 
Social Justice programme in 
Perth Prison and, more generally 
work with Fife College (and 
possibly other colleges), planning 
to tender for prison learning 
centre work.   

Director of 
Academic 
Innovation 

We are working on a funding bid to Creative Scotland to 
support the work in HMP Perth and HMP Castle Huntly by 
increasing our match funding and continuing our long-term 
partnership with Fife College.  We will also submit a new 
funding bid to the Paul Hamlyn Foundation in support of our 
wider arts and social justice initiatives in other Scottish prisons. 
The New Lens scheme (for young people in danger of 
offending) with West Dunbartonshire Council has received 
financial support from the Glasgow Airport FlightPath Fund 
which will enable this project to proceed in 2016. 



 

Aim 7: Sustainable institutions – ensure high quality of governance and management for institutions 
delivering long‐term and financial and environmentally sustainable interactions 

Continue the programme of 
replacement of all compact 
fluorescent lighting with LED in 
public areas of the building. 

Director of 
Finance 
and 
Estates 

The LED replacement programme at Renfrew St continued 
throughout 2015-16. This saw a saving in cash terms of £7K which 
represents a decrease in consumption of 7%. This is against a 
backdrop of the building remaining open longer on a daily basis to 
cope with increased demand. 

Manage gas consumption 
effectively. 

Director of 
Finance 
and 
Estates 

Gas consumption has increased overall by 4% over the same 
period. This is due to the fact that the building opening hours 
have been extended to accommodate the growth in student 
demand and also it has been deemed necessary to keep the 
heating on over the summer period to ensure that rehearsal 
spaces are maintained at an adequate temperature for users. 

Manage wage effectively. Director of 
Finance 
and 
Estates 

A new waste contract was entered into in January 2016 (jointly 
with GCU and GSA) which will allow more effective separation 
and measurement of categories of waste. We are confident that 
this will increase the overall % of recycled waste. 

Reduce carbon emissions by 1% 
overall compared with 2014-15. 

Director of 
Finance 
and 
Estates 

Achieved.   



Manage estates effectively and 
provide additional teaching space. 

Director of 
Finance 
and 
Estates 

Increased student numbers in 2015-16 year have been 
accommodated by extending building opening hours for most of 
the academic session. 

Upon the completion of a feasibility study, the Conservatoire 
decided to re- develop part of the building at Renfrew St in 
order to create space that is a better fit with planned student 
growth over the next 4-5 years, the majority of which is 
anticipated to be in music, postgraduate, pre-HE and life-long 
learning  activity.  The contract has been let and work 
commenced in August 2016 and is scheduled for completion 
towards the end of 2016. The estimated project cost is £2.1M. 
About £1.75M has been raised and the balance is being 
sought from Trusts and Foundations. 

 

 

 

 

 

 

 

 


