


Introduction

The Royal Conservatoire  
of Scotland is a national  
and international centre  
of excellence for performing 
arts education.

Our Vision

To be Scotland’s globally- 
recognised and inspirational 
leader in learning for the 
performing arts, attracting and 
nurturing the best Scottish and 
international creative talent.

As a Board of Governors, staff and student team,  
we embrace and are motivated by:

— Inclusivity, diversity and individuality.

— Disciplinary excellence and innovative  
 cross-disciplinary collaboration. 

— Breaking down barriers and challenging  
 boundaries.

— The advancement of creative citizenship  
 and leadership across the performing arts  
 for our nation and for the world.

Building on our roots in 1847 as a national 
academy of music, we are now one of the world’s 
most multi-disciplinary conservatoires, offering 
specialised and intensive teaching in dance, 
drama, music, production and screen as well as 
encouraging trans-disciplinary learning across 
our uniquely innovative curriculum.   

We are bold, ambitious and optimistic about 
our future as a truly 21st century conservatoire. 
As we work towards 2020, our goal, through 
our students, staff and graduates, is to raise 
the transformative power and reach of the 
performing arts in Scotland and to project our 
distinctiveness to the wider world. 

Professor Jeffrey Sharkey 
Principal, Royal Conservatoire of Scotland
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1. Driving focused excellence. 

We will:

— Create a culture of continuous professional  
 development, to enhance and enrich the experience  
 of our students and staff.  

— Ensure that we deliver choice and f lexibility  
 to our students and embed pedagogical skills  
 throughout our curriculum.  

— Attract outstanding teachers and artists of  
 international repute, who will act as a magnet  
 for outstanding students.

— Apply technology to enhance our students’  
 learning experience and to make us more  
 efficient and effective.  

— Deliver advancement and scholarship campaigns  
 to support the development of a world-class  
 creative campus and to attract and retain the  
 best artists, teachers and researchers.   

— Further enhance the quality, reach and impact  
 of our research.  

— Develop a sector-leading approach to  
 improvisation through our curriculum. 

2. Promoting diversity. 

We will:

— Diversify art forms and disciplines, enrich  
 the pool of talent, and connect more widely  
 and deeply with diverse communities.  

— Develop ground-breaking RCS Community  
 Centres of Excellence through great partnerships. 

— Nurture the talent of more of Scotland’s  
 young people, so as to increase their choices  
 and opportunities.

3. Advancing lifelong learning.

We will:

— Nurture talent, creativity and active citizenship  
 in all of our students.  

— Develop excellence in the Junior Conservatoire,  
 connecting us with more talented young people  
 through focused and active partnerships with  
 schools and key stakeholders. 

— Innovate our open access programme to  
 contribute to the well-being and fulfilment of  
 individuals of all ages and backgrounds. 

4. Embracing our role as  
a national and international 
performing arts institution.

We will:

— Inspire and engage young people through creating  
 a Teach Arts for Scotland programme, promoting  
 excellent performing arts teaching in schools.  

— Recognise and celebrate excellent arts teaching  
 in Scotland’s schools.

— Create an International Advisory Board to help  
 realise our vision and advance our values on the  
 world stage.   

— Build partnerships and new relationships  
 nationally and internationally.   

— Be a national and international advocate for  
 education in the performing arts.

Our Strategic Plan is based  
on the following four pillars:
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Established  
in Glasgow.

1847

Given in  
scholarships to 

RCS students  
in 2015/16.

£1.3m

People a year  
attending  

performances.

60k
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for graduate 

employment.*
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Graduate  
employability.***

92%

Public  
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