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INTRODUCTION 

The Royal Conservatoire of Scotland is a national and international centre of excellence for 
the performing arts. Building on our roots in 1847 as a national academy of music, we are 
now one of Europe’s most multi-disciplinary centres of performing arts education. Through 
our innovative curriculum, we offer highly-specialised education in and across the art forms 
of music, drama, dance, production and film.  

The cornerstones of our strategic plan for the period 2015 to 2020, Defining Performance, 
are our ‘Four Pillars’: Focused Excellence, Equality and Diversity, Lifelong Learning, and 
being a National and International Conservatoire – all of which are aligned to our vision and 
values. 
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BACKGROUND 
 
In the 2014/15 Programme for Government, the Scottish Government set out its ambition 
that every child, irrespective of socioeconomic background, should have an equal chance of 
accessing higher education. The Commission on Widening Access ('the Commission') was 
established to advise Ministers on the steps necessary to achieve this. The Commission 
published its final report: A Blueprint for Fairness, in March 2016. The report contained 34 
recommendations.  The Scottish Government have adopted all the recommendations and 
subsequent  guidance from the Scottish Government and the Scottish Funding Council 
(SFC) have made explicit that the widening (fair) access agenda was one against which the 
utmost importance is placed. Appendices 3 and 4 detail the recommendations and map our 
actions and objectives to them. 

SFC, through its own guidance to the Sector, has made it explicitly clear that it is a priority to 
ensure that those with the potential to learn, regardless of their background are able to 
access higher education to enable all individuals, and specifically those living in SIMD20 
postcode areas, achieve their potential.   

 

This plan sets out the Royal Conservatoire of Scotland’s vision and ambitions for Fair 
Access to 2021. 
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FAIR ACCESS 
 

Evidence shows that Scotland has a higher education system that disproportionally benefits 
those in our most affluent communities, meaning that through accident of birth, those in our 
most marginalised communities do not have an equal chance of accessing higher education. 
Fair access is about addressing this inequality, and as Scotland’s national Conservatoire, we 
believe we can use the performing arts to make a unique and positive contribution.  

We recognise that socioeconomic inequality is a sophisticated and subtle problem. It is 
rooted in family homes and local communities, in the complex mix of factors that shape 
aspiration and in the cultural differences between socioeconomic groups. It is a ‘whole 
education system’ problem exacerbated by the systemic unfairness, in the school attainment 
gap and in the efficiency of transitions between education sectors. Our response, set out in 
this plan is built, therefore, around effective collaboration and partnership working to ensure 
our actions have a positive and lasting impact. 
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OUR VISION FOR FAIR ACCESS 
 
That every person, irrespective of their background, with the potential  and talent to access a 
Conservatoire  education and training should have a chance to do so.  
 
 
AMBITIONS 
 
The broad ambitions of our Fair Access plan are: 
 
Ambition 1 
 
To attract a more diverse range of people from communities that are from the most 
marginalised areas and under-represented groups from across Scotland to our pre-HE 
programmes. 
 
Ambition 2 
 
To attract a more diverse range of people from communities that are from the most 
marginalised areas and under-represented groups from across Scotland to our 
undergraduate programmes. 
 
Ambition 3 
 
As a corporate parent, to ensure that young people from a care experienced background 
have the guidance and support they need to participate fully in RCS life.  
 
Ambition 4 
 
To collect quantitative data and qualitative information to evidence the impact our work is 
having in providing fair access to the Conservatoire.  
 
Ambition 5 
 
To be regarded as a leader in the Sector for Fair Access. 
 
 
 
Specific actions/objectives and milestones setting out how we intend to achieve our 
ambitions are provided in Appendix 1. 
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ACHIEVING THE PLAN 
 

We don’t underestimate the challenges we face to make our vision and ambitions for fair 
access a reality.  
 
Our reputation as a top ranking, world-renowned centre for education in the performing arts, 
requires us to set high performance entry standards which we must maintain. 
 
Students who successfully gain entry to our undergraduate programmes have usually had 
specialised and immersive education and training in their art form from an early age and will 
have already reached high performance standards prior to undergraduate entry. This is 
especially true in subjects such as music and dance. Young people from the most 
marginalised parts of Scotland, despite having a talent and potential in an art form, have 
often been excluded from accessing this level of training, often because of their inability to 
finance it. As a result, they are not able to perform at the same standard and are 
immediately disadvantaged in a competitive audition process. 
 
To make our vision and ambitions a reality, we need to find ways of offering opportunities to 
those from the most marginalised backgrounds to access funded specialised training from 
the age of 7 upwards. We know that the investment in programmes that offer this immersive 
training does make a difference. For example previous work through our Transitions 20/40 
programme have benefitted those most marginalised and helped them to succeed in gaining 
access to undergraduate study here and elsewhere. 
 
It is a matter of importance that all members of our community contribute to our fair access 
ambitions if we are to change attitudes, practice and raise awareness with staff, students, 
parents/carers, teachers and other partners and stakeholders. We have learnt from our 
previous work in this area that we must place high value on working with others in order to 
be able to provide a richer and more comprehensive service for our students, offering them 
the best possible support in pursuit of a positive destination. This has been particularly 
important for us when working with Care Experienced young people and will have a 
significant impact on the way we will develop our provision in this area.  
 
We must continue to adopt interdisciplinary, multi-agency, partnership and collaborative 
approaches to this work to achieve our ambitions and to ensure we: 
 
• Evolve our practices to support fair access. 
• Offer more efficient, developed pathways for students to encourage them to be multi-

skilled creative thinkers and artists 
• Increase our outputs in research and knowledge exchange  
• Develop our mentoring and guidance scheme and 
• Encourage staff members to undertake professional updating activities to develop 

awareness, change attitudes and change practice. 
 
 
Actions and objectives assigned to specific members and groups are detailed in Appendix 1.  
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STRATEGIC LINKS  
 
The Fair Access Plan has clear strategic links to other RCS institutional plans and 
documents, specifically: 
 
• Strategic Plan 2015-2020 “Delivering a Defining Performance” 
• Annual Outcome Agreements  
• Gender Action Plan 2017-2021 
• Equality Outcomes 2017-2021 
 
The Fair Access plan has taken account of the following national policies, priorities and 
legislative requirements: 
 
• Recommendations from the final report from the Commission on Widening Access 

(CoWA):  A Blueprint for Fairness (March 2016)1. 
• Education Outcomes for Scotland’s Looked after Children 2014/15 (June 2016).2 
• Scottish Funding Council’s Strategic Plan 2015-18 and guidance on Fair Access3 
• Scottish Government Economic Strategy (2011)4  
• The Children and Young People (Scotland) Act 20145, the Care Leavers Covenant6, 

Getting it Right for Every Child (GIRFEC)7 and Corporate Parenting guidance8. 
• Scottish Government’s Education and the Arts, Culture and Creativity Action Plan9 and 

Creative Scotland’s Creative learning plan10 
 
 
 
 
 
 
 
 
 
 
 
                                            
1 A blueprint for Fairness (March 2016). Found online at: 
http://www.gov.scot/Publications/2016/03/1439  
2 Education Outcomes for Scotland’s looked after children (June 2016). Found online at: 
http://www.gov.scot/Publications/2016/06/7455  
3 SFC Strategic Pan. Found online: 
http://www.sfc.ac.uk/web/FILES/Corporate_publications_SFCCP022015_ScottishFundingCouncilStrat
egicPlan2015/SFCCP022015_SFC_Strategic_Plan_2015-18.pdf 
http://www.sfc.ac.uk/web/FILES/Corporate_publications_SFCCP022015_ScottishFundingCouncilStrat
egicPlan2015/SFCCP022015_SFC_Strategic_Plan_2015-18.pdf  
4 Scottish Government Economic Strategy (2011). Found online: 
http://www.gov.scot/Publications/2011/09/13091128/0  
5 Children and Young People Scotland Act (2014). Found online at 
https://www.cypcs.org.uk/policy/children-young-people-scotland-act#  
6 Care leavers Covenant. Found online at http://www.scottishcareleaverscovenant.org  
7 Getting it right for every Child (2010). Found online at http://www.gov.scot/Topics/People/Young-
People/gettingitright  
8 Corporate Parenting Guidance. Found online at https://www.cypcs.org.uk/policy/children-young-
people-scotland-act#  
9 Education and the Arts, Culture and Creativity Action Plan. Found online at 
http://www.gov.scot/Resource/Doc/920/0104516.pdf  
10 Creative Learning Plan (2013). Found online at: http://www.creativescotland.com/what-we-
do/major-projects/creative-learning-and-young-people/creative-learning-plan  
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MONITORING AND REPORTING RESPONSIBILITIES 
 
The following committees, groups and individuals have been assigned responsibilities with 
respect to Fair Access:- 
 
Fair Access Committee 
 
• Will ensure that there is an awareness of the importance of fair access and inclusivity in 

all of its aspects throughout the Conservatoire and that there is an ethos of equality and 
inclusivity promoted throughout the Conservatoire. They will inform the creation of the 
Fair Access Plan and other work and will be responsible for undertaking an annual review 
and recommending updates, taking into account any changes to the internal and external 
landscape.   

 
• Will receive progress updates from the Fair Access Manager and Director of Fair Access 

and will assist in advocating the Conservatoire’s approach and commitment to the 
promotion of fair access and inclusivity to a range of stakeholders including Scottish 
Government. 

 
• Identify issues for reporting and further discussion with the Board of Governors and 

Academic Board. 
 
Academic Board 
 
• Will approve the Fair Access plan and any subsequent revisions.  
• Receive regular updates on progress with the Fair Access Plan. 
• Offer direction on matters relating to Fair Access to the Fair Access Committee. 
 
The Fair Access Manager/Director of Fair Access 
 
• The Director of Fair Access, will provide strategic direction and report progress, 

achievement and impact to the Fair Access Committee, Academic Board, Outcome 
Agreement Team and other relevant committees and groups internally and externally. 

• The Fair Access Manager will be responsible for coordinating the implementation of the 
plan with other named leads. 
 

Responsibilities for progressing specific actions and objectives are detailed in Appendix 1.  
 
Internal Reporting 
 
In addition to the reporting detailed above, and to ensure that the plan is visible and engages 
a wider constituency of the RCS community, the Fair Access Manager will provide progress 
updates annually or as requested to: 
 
• CSMT 
• School and Directorate Management Teams. 
• Recruitment strategy and Operational groups. 
• Workshops, papers and presentations at our annual Learning and Teaching Conference. 
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External Reporting 
 
Progress with the plan will be reported to key external stakeholders via key annual reports 
including: 
 
• Outcome Agreement Reports. 
• Annual reports to SFC for Fair Access initiatives funded from SFC Strategic Investment 

funds (e.g. Transitions Programme and WACI).  
• Quarterly and Annual reports to Focus West (Widening Access to the Creative Industries) 
 
 
EVAUATING THE EFFECTIVESS AND IMPACT OF THE PLAN 
 
We will adopt a continuous assessment and evaluation process using both quantitative and 
qualitative methods to enable us to determine the effectiveness and impact of our plan and 
report progress.   
 
APPENDIX 2 sets out the evaluation framework we will use. 
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APPENDIX 1 
Actions and Objectives for each Ambition 
 
AMBITION 1: To attract a more diverse range of people from communities that are from the most marginalised areas and under-represented groups 
from across Scotland to our pre-HE programmes. 
 
REF. 
 

ACTION/OBJECTIVE  EXPECTED 
OUTPUTS/IMPACT 

LEAD Milestone/Target 

    2017-18 2018-19 2019-20 2020-21 
1.1 ‘Transitions 20/40’ 

programme is re-configured 
in accordance with SFC 
conditions of funding to 
provide specialist training to 
highly able learners from the 
most marginalised data 
zones with a focus on SIMD 
20 and students from care 
experienced backgrounds.  
 
 

To raise performance 
standards for targeted 
socio-economic groups and 
prepare them for audition 
and entry to UG study at 
RCS and other relevant 
positive destinations. 
 
To raise awareness of the 
RCS and increase 
engagement with 
marginalised young people 
and their families in 
targeted socio-economic 
groups 
 

Transitions Team 
in liaison with UG 
Programme 
Teams 

Transitions 7-11: 
Recruit 10 
students from 
SIMD 20 
 
Transitions 11+ 
145 students 
 
 
Care 
Experienced: 
Track and 
Report. 
 
Min. of 1 Family 
Engagement 
Event 

Transitions 7-11: 
15 students from 
SIMD 20 
 
Transitions 11+ 
125 students 
 
 
 
Care 
Experienced: 
Track and Report 
 
Min. of 1 Family 
Engagement 
Event 

Transitions 7-
11: 
20 students 
from SIMD 20 
 
Transitions 11+ 
120 students 
 
 
Care 
Experienced: 
Track and 
Report 
 
Min. of 1 
Family 
Engagement 
Event 

Transitions 7-
11: 
20 students 
from SIMD 20 
 
Transitions 11+ 
120 students 
 
 
Care 
Experienced: 
Track and 
Report 
 
Min. of 1 
Family 
Engagement 
Event 

1.2 Develop accredited pre-HE 
‘Foundation’ programmes to 
enhance the learner journey 
from School to Specialist 
Education in the Performing 
Arts 

To use the transitions 
phase around SCQF levels 
6 to 8 to provide bespoke 
accredited progression to 
performing arts education at 
RCS and other relevant 

Programmes 
Development 
Manager/ UG 
Programme 
Teams 

Music Leadership 
Pilot in 
partnership with 
Scottish Music 
Education 
Association 

Foundation 
Certificate in 
Contemporary 
Dance: Min 10 
students 
 

Foundation 
Certificate: 
Film. Min 10 
students 

Min of 1 
Foundation 
Certificate: Art 
form TBC 
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positive destinations 
represented groups  

(SAME) and a 
min. of 5 local 
authorities. 

Foundation 
Certificate in  
Acting: Min 10 
students 

1.3 Evolve the ‘Widening Access 
to the Creative Industries’ 
(WACI) in partnership with 
Focus West, Glasgow 
School of Art and other 
regional partners, taking into 
account work undertaken 
nationally to deliver a co-
ordinated schools 
engagement programme. 

Raise awareness of the 
performing arts/creative 
industries as a positive 
career destination to school 
pupils in schools with low 
progression to HE in 
Southwest Scotland 
 
Provide a co-ordinated, 
tailored offer of information, 
guidance and support to 
marginalised learners and 
under-represented groups 
at transition from school to 
post-16 education.  
 
Provide a progression route 
to Transitions programme. 

WACI Team/Fair 
Access Manager in 
partnership with 
relevant local 
authorities and 
Schools. 

See separate 
WACI Plan for 
2017-18. 
 
 
 
 
 
 
 
 
 
 
 
Track and report 
the number of 
students  
progressing from 
‘WACI’ to 
‘Transitions’. 

TBC once 
funding 
confirmed. 

TBC once 
funding 
confirmed. 

TBC once 
funding 
confirmed. 

1.4 Review and evolve our 
mentor and guidance and 
support models across all 
pre-HE and undergraduate 
provision.  
 
 
 
 
 
 

To provide a co-ordinated, 
tailored offer of information, 
guidance and support to 
marginalised learners and 
under-represented groups 
at transition from school 
through post-16 education 
to employment.  
 

Fair Access 
Manager/Guidance 
and Support Co-
ordinator in 
consultation with 
UG Programme 
Heads. 

Benchmark and 
Review 
Mentoring model 
with 
recommendations 
for change to Fair 
Access 
Committee/ 
Academic Board   
 
 

Roll-out revised 
mentoring model 
as per 
recommendations 

Evaluate 
Impact of 
mentoring 
Model and 
determine 
actions for 
future 
development  
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1.5 Work with key partners to 
develop fair access 
initiatives to engage ‘hard to 
reach’ citizens and targeted 
under-represented groups 
including: 
 
• Black Asian Minority 

Ethnic Communities. (See 
Equality Outcomes) 

• SIMD 20 communities 
• SIMD 40 communities 
• Care Experienced young 

people 
• Young Carers 
• Young people estranged 

from their families 
• D/Deaf people 
• Young people with Autism 
• Gender (see Gender 

Action Plan) 

To develop interdisciplinary, 
multi-agency, partnerships 
and collaborative 
approaches to engage hard 
to reach citizens, enrich our 
talent pool and provide a 
richer and more 
comprehensive service for 
our students, offering them 
the best possible support in 
pursuit of a positive 
destination. This has been 
particularly important when 
working with Care 
Experienced young people 
and has had significant 
impact on the way we will 
develop our provision in this 
area 
 
To ensure a complementary 
approach to achieve 
common goals. 

Fair Access Team 
in consultation with 
Fair Access 
Committee.  
 
Examples of 
partners: 
• Local Authorities 

including 
Ayrshire, 
Aberdeenshire, 
Glasgow, 
Edinburgh and 
Fife 

• MCR Pathways 
• Who Cares 

Scotland 
• Glasgow School 

of Art 
• Focus West 
• LEAPS 
• Scottish Youth 

Theatre 
• Scottish Drama 

Training 
Network 

• YDance 
• YTAS 
• Radiant and 

Brighter 
• Solar Bear 
• National Autistic 

Society 
• National Theatre 

of Scotland 

Min. of 2 partner 
initiatives per 
year with 
evaluation of 
impact. 

Min. of 2 partner 
initiatives per 
year with 
evaluation of 
impact. 

Min. of 2 
partner 
initiatives per 
year with 
evaluation of 
impact. 

Min. of 2 
partner 
initiatives per 
year with 
evaluation of 
impact. 
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• Ignite 
• Celtic 

Foundation 
• Scotland’s 

Colleges 
• Scottish and 

RUK based 
artists, 
organisations 
and creative 
companies 

 
1.6 Develop RCS regional arts 

centres of excellence and 
offer Junior Conservatoire 
and other pre-HE 
programmes. 

To extend RCS reach to 
geographically remote parts 
of Scotland and provide 
enhanced access to 
performing arts education 
and training that is not 
available locally.  

Fair Access 
Manager in 
collaboration with 
Heads of Juniors 
and Lifelong 
Learning. 

Launch 
Aberdeenshire 
Hub in 
Fraserburgh in 
accordance with 
separate project 
plan. 
 
Review Dumfries 
House Centre 
and determine 
future plans for 
programme 
development. 
 
Annual review of 
Music Centre 
provision to 
determine future 
plans for 
enhancement/ 
development. 

Identify location 
for 3rd Regional 
Arts Centre and 
make 
recommendations 
to 
CSMT/Academic 
Board. 
 
Annual Review of 
Hub Provision to 
determine future 
plans for 
enhancement/ 
development.  
 
Annual Review of 
Music Centre 
Provision to 
determine future 
plans for 
enhancement/ 
development. 

Launch 3rd 
Regional Arts 
Hub. 
 
 
 
 
 
Annual Review 
of Hub 
Provision to 
determine 
future plans for 
enhancement/ 
development.  
 
Annual Review 
of Music Centre 
Provision to 
determine 
future plans for 
enhancement/ 
development. 

Detailed 
evaluation of all 
outreach 
activity to 
inform future 
strategic 
planning. 
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1.7 Review use of bursary 
funding available to students 
from marginalised 
backgrounds. 

To monitor bursary 
available to pre-HE 
programmes and monitor 
the extent to which it meets 
demand. 

Fair Access 
Manager 

1st Annual Report 2nd Annual 
Report 

3rd Annual 
Report 

4th Annual 
report 
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AMBITION 2: To attract a more diverse range of people from communities that are from the most marginalised areas and under-represented groups 
from across Scotland to our undergraduate programmes. 
 
 
REF. 
 

ACTION/OBJECTIVE  EXPECTED 
OUTPUTS/IMPACT 

LEAD Milestone/Target 

    2017-18 2018-19 2019-20 2020-21 
2.1 Build effective 

progression pathways 
from our pre-HE 
provision to our UG 
programmes as part of 
our UG recruitment 
strategy: 
 
Junior Conservatoire 
Lifelong Learning 
Transitions  
WACI  
 

To provide highly able 
students from the most 
marginalised data 
zones and under-
represented groups 
with progression routes 
and flexible pathways 
to undergraduate study 
at RCS. 
 
 

Fair Access 
Manager in 
consultation with 
Heads of Junior 
Conservatoire/ 
Lifelong 
Learning, 
Programme 
Development 
Manager and 
UG programme 
Heads  

Baseline progression 
report for 
consideration by Fair 
Access Committee in 
February 2018. 
 
This will inform future 
actions. 

To be confirmed To be confirmed To be 
confirmed 

2.2 Set Scottish domiciled 
recruitment targets for 
the most marginalised 
and under-represented 
groups in accordance 
with outcome agreement 
guidance from SFC. 
 
 
 
 
 
 
 

Targets for SIMD 20/40 
set by programme and 
monitored in 
accordance with 
Outcome agreement 
with SFC. 

Student 
Recruitment 
Strategy/ 
Operations 
Group in 
consultation with 
Outcome 
Agreement 
team. 

SIMD 20/40 targets 
set for 2018-18 
undergraduate entry. 
Achieve SIMD20 
recruitment target of 
20. 
Achieve SIMD21-40 
recruitment target of 
21. 
 

Reviewed and set 
annually as part of 
Outcome Agreement/ 
Student Recruitment 
planning 

Reviewed and set 
annually as part of 
Outcome Agreement/ 
Student Recruitment 
Planning 

Reviewed 
and set 
annually as 
part of 
Outcome 
Agreement/ 
Student 
Recruitment 
Planning. 
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2.3 Undertake analysis of 
the impact and 
effectiveness of our 
Contextualised 
Admissions Policy 
programmes. 

To assess the 
effectiveness and 
determine further 
actions for development 
if required.  

Fair Access 
Manager in 
consultation with 
Recruitment and 
Admissions 
Team 

Initial analysis 
completed by 2017 
and reported to 
Quality and 
Standards 
Committee/Academic 
Board 

Annual Analysis 
completed by 
December and 
reported to Quality 
and Standards 
Committee/Academic 
Board 

Annual Analysis 
completed by 
December and 
reported to Quality 
and Standards 
Committee/Academic 
Board 

Annual 
Analysis 
completed by 
December 
and reported 
to Quality 
and 
Standards 
Committee/ 
Academic 
Board 
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AMBITION 3: As a corporate parent, we will ensure that young people from a care experienced background will have the guidance and support they 
need to participate fully in RCS life. 
 
REF. 
 

ACTION/OBJECTIVE  EXPECTED 
OUTPUTS/IMPACT 

LEAD Milestone/Target 

    2017-18 2018-19 2019-20 2020-21 
3.1 Publish our Corporate 

Parenting Strategy and 
Action Plan.  

To detail how we will meet 
our responsibilities as 
corporate parents as a legal 
requirement. 
 
To determine an effective 
course of action in response 
to the Scottish 
Government’s ambition for 
care experienced young 
people. 

Fair Access 
Manager in 
consultation with 
external experts 
including: 
 
• Who Cares 

Scotland 
• CELCIS (the 

Centre for 
Excellence for 
Looked After 
Children in 
Scotland). 

• Any guidance 
issued by SFC 
and Scottish 
Government. 

 

Corporate 
Parenting Plan 
(CPP) approved 
by Academic 
Board and 
launched by 
March 2018. 

Annual Review of 
impact of CPP by 
Fair Access 
Committee and 
future actions 
determined.  

Annual Review 
of impact of 
CPP by Fair 
Access 
Committee and 
future actions 
determined.  

Annual Review 
of impact of 
CPP by Fair 
Access 
Committee and 
future actions 
determined. 

3.2 Work in partnership with 
‘Who Cares Scotland’ to 
provide corporate parenting 
training to key staff and 
Board of Governors. 

To ensure that staff who 
have frequent and direct 
contact with students  
are equipped with  
some understanding of the 
needs of care experienced 
young people. 
 
 

Fair Access 
Manager in 
partnership with 
Who Cares 
Scotland. 

Schedule of 
targeted staff 
awareness 
raising and 
training in 
corporate 
parenting 
annually. 

Schedule of 
targeted staff 
awareness 
raising and 
training in 
corporate 
parenting 
annually. 

Schedule of 
targeted staff 
awareness 
raising and 
training in 
corporate 
parenting 
annually. 

Schedule of 
targeted staff 
awareness 
raising and 
training in 
corporate 
parenting 
annually. 
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3.3 Work collaboratively with 
other corporate parents 
through regional networks. 
 

To develop multi-agency 
partnerships to ensure we 
maximise the impact of our 
services and support when 
working with Care 
Experienced young people. 

Fair Access 
Manager, Fair 
Access Team and 
Recruitment and 
Admissions Team. 

Annual Review of 
impact of CPP by 
Fair Access 
Committee and 
future actions 
determined.  

Annual Review of 
impact of CPP by 
Fair Access 
Committee and 
future actions 
determined.  

Annual Review 
of impact of 
CPP by Fair 
Access 
Committee and 
future actions 
determined. 

Annual Review 
of impact of 
CPP by Fair 
Access 
Committee and 
future actions 
determined.  

3.4 Establish a single point of 
contact for care experienced 
young people and establish 
a dedicated area on the 
website for care 
experienced.  

To ensure that care 
experienced applicants  
know that they can access 
information and  
support from someone who 
understands  
the specific needs of care 
leaver and to increase use 
of this provision.  
 
To ensure care experienced 
students know about and 
can access the full range of 
financial support available 
to them. 
 

Admissions and 
Recruitment Team 

Website and 
contact point 
completed for 
2018/19 
recruitment cycle.  

Annual Review 
(to include 
feedback from 
students 
identifying as 
care 
experienced) of 
impact of CPP by 
Fair Access 
Committee and 
future actions 
determined.  

Annual Review 
(to include 
feedback from 
students 
identifying as 
care 
experienced) of 
impact of CPP 
by Fair Access 
Committee and 
future actions 
determined. 

Annual Review 
(to include 
feedback from 
students 
identifying as 
care 
experienced) of 
impact of CPP 
by Fair Access 
Committee and 
future actions 
determined. 

3.5 Improve identification of care 
experienced young people,  
Carers and Young people 
estranged from family by 
increasing levels of 
disclosure and enhancing 
data gathering and tracking 
tools. 

To allow better identification 
and tracking of care 
experienced students to 
monitor progress and to 
identify initiatives which are 
effective. 
 

Fair Access 
Manager with 
Academic 
Recruitment and 
Admissions and 
Statistician. 
 
 

Increased levels 
of disclosure. 
 
Annual analysis 
and qualitative 
research 
reporting on 
student 
experience. 
 
 
 

Increased levels 
of disclosure. 
 
Annual analysis 
and qualitative 
research on 
student 
experience.  
 
 
 
 

Increased 
levels of 
disclosure. 
 
Annual analysis 
and qualitative 
research on 
student 
experience.  
 
 
 

Increased 
levels of 
disclosure. 
 
Annual analysis 
and qualitative 
research on 
student 
experience. 
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Consultation and 
best practice 
sharing with other 
Corporate 
Parents. 

Consultation and 
best practice 
sharing with other 
Corporate 
Parents. 

Consultation 
and best 
practice 
sharing with 
other Corporate 
Parents. 

Consultation 
and best 
practice 
sharing with 
other Corporate 
Parents. 
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AMBITION 4: To collect quantitative data and qualitative information to evidence the impact our work is having in providing fair access to the 
Conservatoire.  
 
REF. 
 

ACTION/OBJECTIVE  EXPECTED 
OUTPUTS/IMPACT 

LEAD Milestone/Target 

    2017-18 2018-19 2019-20 2020-21 
4.1 To continue to review the 

suite of KPIs, measures and 
qualitative gathering tools 
used to effectively track and 
report on the impact of the 
Fair Access Plan.  
 
 
 
 
 
 
 
 
 

Relevant suite of KPIs, 
measures and targets to 
monitor impact and report.  

Fair Access 
Manager, 
supported by 
Director of Fair 
Access and 
Statistician, 
Equality and 
Diversity Officer 

Baseline Report for all 
provision for March 
2018 Fair Access 
Committee against 
agreed KPIs 
benchmarked against 
national priorities, 
measures and 
targets. 
 
 
 

Annual Progress 
Update Report to 
Fair Access 
Committee 
May/June 2019 
to inform future 
actions and 
targets. 
 
 
  

Annual 
Progress 
Update Report 
to Fair Access 
Committee 
May/June 
2020 to inform 
future actions 
and targets 
 

Annual 
Progress 
Update Report 
to Fair Access 
Committee 
May/June 
2020 to inform 
future actions 
and targets 
 

 
  



 12 

 
AMBITION 5: To be regarded as a leader in the Sector for Fair Access. 
 
REF. 
 

ACTION/OBJECTIVE  EXPECTED 
OUTPUTS/IMPACT 

LEAD Milestone/Target 

5.1 Publish an annual Fair 
Access report.   

Fair Access Report for key 
stakeholders  
 

Director of Fair 
Access with Fair 
Access Manager 
 

2017-18 
 
Ist annual report 
by October 2018 

2018-19 
 
2nd annual report 
by October 2019 

2019-20 
 
3rd annual 
report by 
October 2020 

2020-21 
 
4th annual 
report by 
October 2021 

5.2 Proactively participate in 
national working groups and 
activities designed to 
progress fair access in 
accordance with national 
priorities. 
 

To ensure that the work of 
the RCS is informed by 
national priorities and good 
practice and to ensure our 
work is known across the 
Sector 

Director of Fair 
Access, Fair 
Access Manager 
and others as 
relevant 

Participate in 
Universities 
Scotland working 
groups on Fair 
Access and 
activities initiated 
by the 
Commissioner for 
Fair Access. 

Other 
opportunities to 
be determined as 
they arise 

Other 
opportunities to 
be determined 
as they arise 

Other 
opportunities to 
be determined 
as they arise 

5.3 Publish and present a body 
of practice based research 
evidencing the role of the 
arts in improving fair access 
to education 

To produce a more 
substantial evidence base 
to illustrate the impact that 
the arts is having on the 
issues most pertinent to fair 
access.  

Fair Access 
Manager/ Director 
of Fair Access and 
others including 
RCS Research 
students as 
relevant.   
 
 

Publish and/or 
resent 1 
evidence-based 
research per 
annum.  

Publish and/or 
present 1 
evidence-based 
research per 
annum. 

Publish and/or 
present 1 
evidence-
based research 
per annum. 

Publish and/or 
present t 1 
evidence-
based research 
per annum. 

5.4 Provide  Fair Access 
awareness raising, guidance 
and professional update 
activities for RCS Staff  

To ensure that staff are 
aware of and implement 
RCS Fair Access policies 
and practices consistently 
across the Conservatoire 

Fair Access 
Manager /Head of 
Postgraduate 
Learning and 
Teaching/Academic 
Development 

Provide Fair 
Access Updates 
as part of 
Learning and 
Teaching 
Conference/ PG 
Cert/Med  in 

Use annual 
reviews of Fair 
Access activity to 
identify areas for 
further staff 
professional 
update.  

Use annual 
reviews of Fair 
Access activity 
to identify 
areas for 
further staff 

Use annual 
reviews of Fair 
Access activity 
to identify 
areas for 
further staff 
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Learning and 
Teaching  
 
 

Offer targeted 
workshops and 
guidance to key 
staff  as required. 

professional 
update.  
Offer targeted 
workshops and 
guidance to key 
staff  as 
required. 

professional 
update.  
Offer targeted 
workshops and 
guidance to key 
staff  as 
required. 

5.5 Provide awareness raising 
and professional update 
activities for teachers in 
schools located in SIMD 20 
datazones. 

To raise standards of 
‘expressive arts’ teaching in 
schools in the most 
marginalised areas of 
Scotland as defined by 
SIMD 20. 

Fair Access 
Manager in 
collaboration with 
the RCS Education 
team and 
Recruitment and 
Admissions Team. 

Offer a min. of 1 
awareness 
raising 
/Professional 
update event per 
annum.  

Offer a min. of 1 
awareness 
raising 
Professional 
update event per 
annum. 

Offer a min. of 
1 awareness 
raising 
Professional 
update event 
per annum. 

Offer a min. of 
1 awareness 
raising 
Professional 
update event 
per annum. 
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APPENDIX 2 
Framework for evaluating the effectiveness and impact of the Fair Access Plan 
 

REF. 
 

ACTION/OBJECTIVE  QUANTIATIVE QUALITATIVE 

  KPIs SECONDARY MEASURES Tool When/ Who 
1.1 ‘Transitions 20/40’ 

programme is re-configured 
in accordance with SFC 
conditions of funding to 
provide specialist training to 
highly able learners from the 
most marginalised data 
zones with a focus on SIMD 
20 and students from care 
experienced backgrounds.  
 
 

Entry 
• Applications by SIMD/ care experience 
• Auditions by SIMD/ care experience  
• Conversion from applicant to entrant 
• % of entrants from a SIMD 20 datazone 
• %o of entrants from a SIMD 40 datazone 
• % of entrants from care experienced. 

Exit 
• Applications to RCS by 

subject/programme 
• Successful Entry to RCS by subject/ 

programme 
• Applications to other Colleges/HEIs (by 

Institution/ Programme) 
• Successful entry to other Colleges/HEIs 

by Institution/Programme 
• Other successful destinations (e.g. 

employment 

 

 
• % of Entrants that are carers 
• % of entrants estranged from 

families 
• % of entrants that are D/deaf 
• % of entrants by gender 
• % of entrants by age 
• % of entrants by BAME group 
• Geographical spread of 

entrants   

 
Student 
Satisfaction 
Survey/Focus 
Group. 
 
 
Student Case 
Studies. 
 
PhD Study report 

 
Annually at end 
of Academic 
Year. 
 
 
 
Fair Access 
Team 
 
PhD research 
student 

1.2 Develop accredited pre-HE 
‘Foundation’ programmes to 
enhance the learner journey 
from School to Specialist 
Education in the Performing 
Arts 

• No of programmes launched per annum 
 

Entry (for each programme). 
• Applications by SIMD/ care experience 
• Auditions by SIMD/ care experience  
• Conversion from applicant to entrant 
• % of entrants from a SIMD 20 datazone 

• Income generation and 
contribution to RCS. 

• % of Entrants that are carers 
• % of entrants estranged from 

families 
• % of entrants that are D/deaf 
• % of entrants by gender 

 
Student 
Satisfaction 
Survey/Focus 
Group. 
 
 

 
Annually at end 
of Academic 
Year. 
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• %o of entrants from a SIMD 40 datazone 
• % of entrants from care experienced. 

Exit ( for each programme) 
• Applications to RCS by 

subject/programme 
• Successful Entry to RCS by subject/ 

programme 
• Applications to other Colleges/HEIs (by 

Institution/ Programme) 
• Successful entry to other Colleges/HEIs 

by Institution/Programme 
• Other successful destinations (e.g. 

employment 
• Successful entry to other Colleges/HEIs 

by Institution/Programme 
• Other successful destinations (e.g. 

employment 

 

• % of entrants by age 
• % of entrants by BAME group 
• Geographical spread of 

entrants 

Student Case 
Studies 

LLL / JC Teams 

1.3 Evolve the ‘Widening 
Access to the Creative 
Industries’ (WACI) in 
partnership with Focus 
West, Glasgow School of 
Art and other regional 
partners, taking into account 
work undertaken nationally 
to deliver a co-ordinated 
schools engagement 
programme. 

See separate WACI Plan for 2017-18. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  ‘ Fair Access 
Team 
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1.4 Review and evolve our 
mentor and guidance and 
support models across all 
pre-HE and undergraduate 
provision.  

• No of Mentors including student mentors. 
 

  
Student 
Survey/Focus 
Group. 
 
Mentor 
Survey/Focus 
Group 
 
 
 

 
Annually at end 
of Academic 
Year. 
 
 
 
Fair Access 
Team 

1.5 Work with key partners to 
develop fair access 
initiatives to engage ‘hard to 
reach’ citizens and targeted 
under-represented groups 
including: 
 
• Black Asian Minority 

Ethnic Communities. (See 
Equality Outcomes) 

• SIMD 20 communities 
• SIMD 40 communities 
• Care Experienced young 

people 
• Young Carers 
• Young people estranged 

from their families 
• D/Deaf people 
• Young people with Autism 
• Gender (see Gender 

Action Plan) 

• No of initiatives launched per annum 
 

Entry (for each initiative). 
• Applications by SIMD/ care experience 
• Auditions by SIMD/ care experience  
• Conversion from applicant to entrant 
• % of entrants from a SIMD 20 datazone 
• %o of entrants from a SIMD 40 datazone 
• % of entrants from care experienced. 
• % of Entrants that are carers 
• % of entrants estranged from families 
• % of entrants that are D/deaf 
• % of entrants by gender 
• % of entrants by age 
• % of entrants by BAME group 

 
Progression ( for each initiative) 
• Applications to RCS by 

subject/programme 
• Successful Entry to RCS by subject/ 

programme 

• Income generation and 
contribution to RCS. 

• Geographical spread of 
entrants 

 
Student 
Satisfaction 
Survey/Focus 
Group. 
 
 
Student Case 
Studies 

 
At the end of 
each initiative 
 
 
 
LLL / JC/ Fair 
Access Teams 
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• Applications to other Colleges/HEIs (by 
Institution/ Programme) 

• Successful entry to other Colleges/HEIs 
by Institution/Programme 

• Other successful destinations (e.g. other 
partner initiatives, employment) 
•  

1.6 Develop RCS regional arts 
centres of excellence and 
offer Junior Conservatoire 
and other pre-HE 
programmes.  

• No of regional access centres 
• Total no of students attending each 

centre. 
• Cohort broken down by: 
• Applications by SIMD/ care experience 
• Auditions by SIMD/ care experience  
• Conversion from applicant to entrant 
• % of entrants from a SIMD 20 datazone 
• %o of entrants from a SIMD 40 datazone 
• % of entrants from care experienced. 
• % of Entrants that are carers 
• % of entrants estranged from families 
• % of entrants that are D/deaf 
• % of entrants by gender 
• % of entrants by age 
• % of entrants by BAME group 

 
Progression ( from each centre) 
• Applications to RCS by 

subject/programme 
• Successful Entry to RCS by subject/ 

programme 
• Applications to other Colleges/HEIs (by 

Institution/ Programme) 

• Income generation and 
contribution to RCS. 

• Geographical spread of 
entrants 

 
Student 
Satisfaction 
Survey/Focus 
Group. 
 
 
Student Case 
Studies 

 
At the end of 
each academic 
year 
 
 
 
Head of LLL 
and Fair Access 
Manager 
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• Successful entry to other 
Colleges/HEIs by 
Institution/Programme 

• Other successful destinations (e.g. 
other partner/regional initiatives, 
employment) 
•  

1.7 Review use of bursary 
funding available to 
students from marginalised 
backgrounds. 

• Total bursary available per annum 
• % increase/decrease to previous year 
• Average bursary allocation per student 
• % of requests unable to meet. 

 

Range of barriers addressed by 
bursary against barriers matrix... 
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REF. 
 

ACTION/OBJECTIVE  QUANTIATIVE QUALITATIVE 

  KPIs SECONDARY 
MEASURES 

Tool When/ Who 

2.1 Build effective progression 
pathways from our pre-HE 
provision to our UG 
programmes as part of our 
UG recruitment strategy:-  
 
Junior Conservatoire 
Lifelong Learning 
Transitions  
WACI 

Entry 
Scottish Domiciled Entry to UG (by 
Programme/School) from Pre-HE 
Provision:-  
• Applications by SIMD 20/40/ care 
experience 
• Auditions by SIMD 20/40/ care experience  
• Conversion from applicant to entrant 
• % of 1st year entrants from a SIMD 20 
datazone 
• %o of 1st year entrants from a SIMD 40 
datazone 
• % of 1st year entrants from care 
experienced. 
 

Progression/Completion 
• % of students progressing/completing from 
a SIMD 20 datazone 
• %o of students progressing/completing 
from a SIMD 40 datazone 
• % of t students progressing/completing 

from care experienced. 
• % or SIMD 20/40/ Care-experienced not 

progressing/completing 
• Qualifications gained by SIMD 20/40/ 

care experienced. 
 
Destination 

For 
Entry/Progress/Completion:  
• % of students that are 

carers 
• % of students estranged 

from families 
• % of students that are 

D/deaf 
• % of students by gender 
• % of students by age 
• % of students by BAME 

group 

Geographical spread of 
Scottish domiciled students 

N/A  
To Student 
Recruitment  
Strategy/ 
Operations Group 
Meetings 
 
To progress 
Committees/Exam 
Boards 
 
AAS 
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• Destination of SIMD 20/40 /Care 
experience Leavers 

2.2 Set Scottish domiciled 
recruitment targets for the 
most marginalised and 
under-represented groups 
in accordance with 
outcome agreement 
guidance from SFC. 
 
 
 
 
 
 

• Actual against Target for SIMD 20/40 
• Progress against national indicators/ 

targets  

   

2.3 Undertake analysis of the 
impact and effectiveness of 
our Contextualised 
Admissions Policy 
programmes. 

To be determined as part of study.   Survey/Focus 
Group with 
students 
applying using 
contextualised 
admissions 

 
Annually 
 
Fair Access 
Manager 
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REF. 
 

ACTION/OBJECTIVE  QUANTITATIVE QUALITATIVE 

  KPIs SECONDARY MEASURES Tool When/ Who 
3.1 Publish our Corporate 

Parenting Strategy and 
Action Plan.  

To be set in plan . 

 

To be set in plan By March 18 
Fair Access 
Manager 
.  

3.2 Work in partnership with 
‘Who Cares Scotland’ to 
provide corporate parenting 
training to key staff and 
Board of Governors. 

• No of staff trained by staff category 

 
 

N/A Training Session 
Evaluation 

After each 
Training 
Session 
 
Fair Access 
Manager/ 
Training 
Provider 
 

3.3 Work collaboratively with 
other corporate parents 
through regional networks. 
 

 . Review of impact 
of CPP by Fair 
Access 
Committee and 
future actions 
determined.  

Annually 
 
Fair Access 
Manager  

3.4 Establish a single point of 
contact for care experienced 
young people and establish 
a dedicated area on the 
website for care 
experienced.  

• No. of care experienced applicants 
contacting the single point of contact 

• Hits on Care-experienced web pages  

 
 

 Responses to 
Additional 
question(s) 
added to student 
surveys  
 
Analysis of trends 
over time. 
 

Annually 
 
Recruitment and 
Admissions 
Team 

3.5 Improve identification of care 
experienced young people,  
Carers and Young people 
estranged from family by 

• % of students declaring a care 
experience 

• % of students declaring as carers 

 Responses to 
Additional 
question(s) 

Annually 
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increasing levels of 
disclosure and enhancing 
data gathering and tracking 
tools. 

• % of students declaring as estranged 
from their families 

added to student 
surveys  
Analysis of trends 
over time 
 

Recruitment and 
Admissions 
Team 

 
 
 

  QUANTITATIVE QUALITATIVE 
REF. 
 

ACTION/OBJECTIVE  KPIs SECONDARY MEASURES Tool When/ Who 

4.1 To continue to review the 
suite of KPIs, measures and 
qualitative gathering tools  
used to effectively track and 
report on the impact of the 
Fair Access Plan  
 
 
 
 
 
 
 
 
 

  Analysis of trends 
and reporting 
needs over time 

Annually 
 
Fair Access 
Manager 
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  QUANTITATIVE QUALITATIVE 
REF. 
 

ACTION/OBJECTIVE  KPIs Secondary 
Measures 

Tool When/Who 

5.1 Publish an annual Fair 
Access report.   

• Assessment of achievement against 
national targets and priorities 

 

   

5.2 Proactively participate in 
national working groups and 
activities designed to 
progress fair access in 
accordance with national 
priorities. 
 

• No. of working groups 
• No of RCS staff/students involved  

 Analysis of impact 
on Fair access 

On publication 
Participants 
taking part 

5.3 Publish and present a body of 
practice based research 
evidencing the role of the arts 
in improving fair access to 
education 

• No of RCS publications/ presentations/ 
workshops on Fair Access per annum 
externally. 

• No of publications/presentations on Fair 
Access per annum internally. 

   

5.4 Provide  Fair Access 
awareness raising, guidance 
and professional update 
activities for RCS Staff 

• No of events for staff per annum  Participant 
feedback 

Event Leader 

5.5 Provide awareness raising 
and professional update 
activities for teachers in 
schools located in SIMD 20 
datazones. 

• No of events for teachers per annum.  Teacher/participant 
feedback by event 

Event Leader 
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APPENDIX 3 
 
Commission on Widening Access Report: ‘A Blueprint for Fairness’- Recommendations. 

Commissioner for Fair Access  

Recommendation 1: The Scottish Government should appoint a Commissioner for Fair Access by the end of 2016 to:  

• lead cohesive and system wide efforts to drive fair access in Scotland; acting as an advocate for access for disadvantaged learners and 
holding to account those with a role to play in achieving equal access.  

• coordinate and prioritise the development of a more substantial evidence base on the issues most pertinent to fair access, including the 
commissioning and publication of independent research. The Scottish Government should ensure an appropriate annual budget is 
made available to support this work.  

• publish, annually, a report to Ministers outlining the Commissioner’s views on progress towards equal access in Scotland to inform 
development of effective policy at national, regional and institutional level.  

Identifying and Sharing Good Practice  

Recommendation 2: By 2018, the Commissioner for Fair Access, working with experts, should publish a Scottish Framework for Fair Access. 
This authoritative, evidence based framework should identify the most impactful forms of access activity at each stage of the learner journey, 
from early learning through to higher education and provide best practice guidelines on its delivery and evaluation.  

Recommendation 3: Public funding for access programmes – either through specific external funding or funding from core budgets – should 
focus on programmes that are consistent with the Scottish Framework for Fair Access.  

Coordinating the Delivery of What Works  

Recommendation 4: Universities, colleges, local authorities, schools, SFC funded access programmes and early years providers should work 
together to deliver a coordinated approach to access which removes duplication and provides a coherent and comprehensive offer to learners.  

 



25 

Flexible Transitions 

Recommendation 5: Universities should ensure their admissions processes and entry requirements are based on a strong educational 
rationale and are not unnecessarily prescriptive, to the detriment of learners who take advantage of the availability of a more flexible range of 
pathways. This should be monitored by the SFC through the outcome agreement process.  

Recommendation 6: The Scottish Government, working with key stakeholders, should ensure the key transitions phases around SCQF levels 
6 to 8 are better used to provide students from disadvantaged backgrounds with the qualifications and experiences required to support fair 
access.  

Bridging Programmes 

Recommendation 7: The Scottish Funding Council, working with professionals, should develop a model of how bridging programmes can be 
expanded nationally to match need.  

Articulation 

Recommendation 8: The SFC should seek more demanding articulation targets from those universities that have not traditionally been 
significant players in articulation.  

Recommendation 9: Universities colleges and the SFC should closely monitor the expansion of articulation to ensure it continues to support 
disadvantaged learners to progress to degree level study. Should this not be the case, a proportion of articulation places should be prioritised 
for disadvantaged learners.  

Recommendation 10: The Scottish Funding Council, working with universities and colleges, should explore more efficient, flexible and learner 
centred models of articulation which provide learners with the choice of a broader range of institutions and courses.  
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Access Thresholds for Admissions  

Recommendation 11: By 2019 all universities should set access thresholds for all degree programmes against which learners from the most 
deprived backgrounds should be assessed. These access thresholds should be separate to standard entrance requirements and set as 
ambitiously as possible, at a level which accurately reflects the minimum academic standard and subject knowledge necessary to successfully 
complete a degree programme.  

Recommendation 12: All universities should be as open and transparent as possible over their use of access thresholds and wider contextual 
admissions policies. In particular, they should seek to maximise applications from disadvantaged learners by proactively promoting the access 
thresholds to the relevant schools, pupils, parents, local authorities and teachers.  

Recommendation 13: The Commissioner for Fair Access, should engage with those compiling key university rankings to ensure greater 
priority is given to socioeconomic diversity within the rankings and to ensure that institutions who take the actions necessary to achieve fair 
access are not penalised.  

Non-Academic Factors in Admissions  

Recommendation 14: The SFC should undertake an independent review of the processes – such as personal statements and interviews – 
that are used to evaluate non-academic factors in applications, with the aim of assessing whether, and to what extent, they unfairly 
disadvantage access applicants.  

Early Years  

Recommendation 15: Universities and colleges should increase engagement with our youngest children and their families as part of the 
provision of a coordinated package of support for those in our most deprived communities in line with Recommendation 4.  

School Attainment  

Recommendation 16: Universities, working with schools, should take greater responsibility for the development of the pool of applicants from 
disadvantaged backgrounds by delivering academically based programmes to support highly able learners, who are at risk of not fulfilling their 
academic potential.  

http://www.gov.scot/Publications/2016/03/1439/2#Recommendation4
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Information, Advice and Guidance  

Recommendation 17: SDS and schools should work together to provide a more coordinated, tailored offer of information, advice and guidance 
to disadvantaged learners at key transition phases throughout their education.  

Access to Key Subjects  

Recommendation 18: Universities, colleges and local authorities should work together to provide access to a range of Higher and Advanced 
Higher subjects, which ensures that those from disadvantaged backgrounds or living in rural areas are not restricted in their ability to access 
higher education by the subject choices available to them.  

Financial Support for Learners  

Recommendation 19: The Commissioner for Fair Access should commission research, within three months of appointment, to assess how 
student finance impacts on the participation of disadvantaged learners in higher education.  

Recommendation 20: Disadvantaged learners and their parents, should be provided with clear, accurate information on both the availability of 
student finance and the conditions for repayment. This should be taken forward by the bodies identified in Recommendation 17 and the Student 
Awards Agency Scotland.  

Supporting those with Care Experience  

Recommendation 21: By 2017, those with a care experience, who meet the access threshold should be entitled to the offer of a place at a 
Scottish university. Entitlement should also apply to those with a care experience who have had to take a break from higher education and wish 
to return. Learners should be assessed against minimum entry level in 2017 and 2018 and the access threshold thereafter.  

Recommendation 22: The Scottish Government should replace student living costs loans with a non-repayable bursary and provide a more 
flexible package of student support for learners with a care experience from academic year 2017/18.  
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Recommendation 23: The Scottish Government should develop an approach to allow those with a care experience to be identified from early 
years to post-school and on to employment to enable additional support, for example, a marker or a flag. Young people with care experience 
must be included in the development of how this would be used and shared.  

Funding  

Recommendation 24: The SFC should review the best use of its funds, specifically the Access and Retention Fund, to deliver the 
implementation of the Commission’s recommendations.  

Recommendation 25: The SFC should monitor how institution spend from core funding is being used to support access through the Outcome 
Agreement process.  

Recommendation 26: By 2021, the SFC, in consultation with the Scottish Government, should explore options for more targeted funding 
models to better support the recruitment and retention of greater numbers of access students.  

Regulation  

Recommendation 27: The SFC should make more extensive use of their existing regulatory powers, where appropriate, to drive greater 
progress. The Scottish Government should ensure that it provides the SFC with the necessary mandate to take this action.  

Recommendation 28: The Scottish Government should ensure that objectives relating to fair access are embedded in the regulatory 
frameworks of other agencies/public bodies with a role to play in advancing equal access.  

Better Use of Data to Support Fair Access  

Recommendation 29: The Scottish Government should improve mechanisms to track learners and share data to support fair access. 
Specifically, the Government should  

• lead the work necessary to develop and implement the use of a unique learner number to be used to track learners’ progress from early 
learning, throughout education and onwards into employment.  
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• review data access arrangements to provide a national process for the provision of information to practitioners and policy makers 
working on fair access. This review should consider access to and sharing of data held by local authorities, schools, UCAS and SAAS.  

Recommendation 30: The Scottish Funding Council and the Scottish Government should enhance the analyses and publication of data on fair 
access.  

Measures to Identify Access Learners  

Recommendation 31: The Scottish Government and the Scottish Funding Council, working with key stakeholders, should develop a consistent 
and robust set of measures to identify access students by 2018.  

Targets  

Recommendation 32: The Scottish Government and the Scottish Funding Council should implement the following targets to drive forward the 
delivery of equal access in Scotland:  

To realise the First Minister’s ambition of equality of access to higher education in Scotland:  

• By 2030, students from the 20% most deprived backgrounds should represent 20% of entrants to higher education. Equality of access 
should be seen in both the college sector and the university sector.  

To drive progress toward this goal:  

• By 2021, students from the 20% most deprived backgrounds should represent at least 16% of full-time first degree entrants to Scottish 
HEIs as a whole.  

• By 2021, students from the 20% most deprived backgrounds should represent at least 10% of full-time first degree entrants to every 
individual Scottish university.  

• By 2026, students from the 20% most deprived backgrounds should represent at least 18% of full-time first degree entrants to Scottish 
universities as a whole.  

• In 2022, the target of 10% for individual Scottish universities should be reviewed and a higher level target should be considered for the 
subsequent years.  
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Agenda for the Future  

Recommendation 33: The Commissioner for Fair Access should:  

• consider what further work is required to support equal access for other groups of learners and within specific degree subjects.  
• consider what further work is required to support equal outcomes after study for those from disadvantaged backgrounds or with a care 

experience.  

Final Recommendation  

Recommendation 34: The Scottish Government should report on progress against the recommendations it accepts from this report, 12 
months after issuing its response. Thereafter, progress towards equal access should be reported on annually by the Commissioner for Fair 
Access.  
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APPENDIX 4 

Fair Access Plan Actions and Objectives mapped to the relevant Commission on Widening Access  Recommendations 

AMBITION 1: To attract a more diverse range of people from communities that are from the most marginalised areas and under-
represented groups from across Scotland to our pre-HE programmes 
REF. ACTION/OBJECTIVE RELEVANT COWA 

RECOMMENDATION 
1.1 ‘Transitions 20/40’ programme is re-configured in accordance with SFC conditions of 

funding to provide specialist training to highly able learners from the most marginalised 
data zones with a focus on SIMD 20 and students from care experienced backgrounds.  
 

 

15, 16 

1.2 Develop accredited pre-HE ‘Foundation’ programmes to enhance the learner journey from 
School to Specialist Education in the Performing Arts 

8, 9, 10, 16, 18 

1.3 Evolve the ‘Widening Access to the Creative Industries’ (WACI) in partnership with Focus 
West, Glasgow School of Art and other regional partners, taking into account work 
undertaken nationally to deliver a co-ordinated schools engagement programme. 

15, 16 

1.4 Review and evolve our mentor and guidance and support models across all pre-HE and 
undergraduate provision.  

21 

1.5 Work with key partners to develop fair access initiatives to engage ‘hard to reach’ citizens 
and targeted under-represented groups including: 
 
• Black Asian Minority Ethnic Communities. (See Equality Outcomes) 
• SIMD 20 communities 
• SIMD 40 communities 
• Care Experienced young people 
• Young Carers 
• Young people estranged from their families 
• D/Deaf people 

16 
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• Young people with Autism
• Gender (see Gender Action Plan)

1.6 Develop RCS regional arts centres of excellence and offer Junior Conservatoire and other 
pre-HE programmes. 

7 

1.7 Review use of bursary funding available to students from marginalised backgrounds. N/A 
AMBITION 2: To attract a more diverse range of people from communities that are from the most marginalised areas and under-
represented groups from across Scotland to our undergraduate programmes. 

REF. ACTION/OBJECTIVE RELEVANT COWA 
RECOMMENDATION 

2.1 Build effective progression pathways from our pre-HE provision to our UG programmes as 
part of our UG recruitment strategy. 
Junior Conservatoire 
Lifelong Learning 
Transitions  
WACI 

18 

2.2 Set Scottish domiciled recruitment targets for the most marginalised and under-
represented groups in accordance with outcome agreement guidance from SFC. 

25,32 

2.3 Undertake analysis of the impact and effectiveness of our Contextualised Admissions 
Policy programmes. 

5, 11, 12 
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AMBITION 3: As a corporate parent, we will ensure that young people from a care experienced background will have the 
guidance and support they need to participate fully in RCS life. 

3.1 Publish our Corporate Parenting Strategy and Action Plan.  21 
3.2 Work in partnership with ‘Who Cares Scotland’ to provide corporate parenting training to 

key staff and Board of Governors. 
21 

3.3 Work collaboratively with other corporate parents through regional networks. 21 

3.4 Establish a single point of contact for care experienced young people and establish a 
dedicated area on the website for care experienced. 

21 

3.5 Improve identification of care experienced young people, 
Carers and Young people estranged from family by increasing levels of disclosure and 
enhancing data gathering and tracking tools. 

21 

AMBITION 4: To collect quantitative data and qualitative information to evidence the impact our work is having in providing fair 
access to the Conservatoire.  
4.1 To continue to review the suite of KPIs, measures and qualitative gathering tools used to 

effectively track and report on the impact of the Fair Access Plan. 
29 

AMBITION 5: To be regarded as a leader in the Sector for Fair Access. 
5.1 Publish an annual Fair Access report.   30 
5.2 Proactively participate in national working groups and activities designed to progress fair 

access in accordance with national priorities. 
4, 6,7 

5.3 Publish and present a body of practice based research evidencing the role of the arts in 
improving fair access to education 

2,4 

5.4 Provide  Fair Access awareness raising, guidance and professional update 
activities for RCS Staff 

N/A 
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5.5 Provide awareness raising and professional update activities for teachers in 
schools located in SIMD 20 datazones. 

N/A 
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