
RCS November 2018

Make It Happen Month will take place at the Conservatoire throughout 
the month of November. A jam-packed series of evening seminars, 

workshops and events to help you get your ideas, projects, companies 
and collaborations off the ground and into the world.  Events will include 
sessions on raising money, developing your brand and online community, 
writing funding proposals, pitching and selling ideas, taking your show to 

the Edinburgh Fringe and lots, lots more.

Events are free but you must book to secure your place.
Booking opens on 26th September 2018.

Make It Happen Month is a collaboration between RCS Research and 
Knowledge Exchange and RCS Students Union.

Additional special events will be announced in the coming weeks



Date Event Host Time Location

Reg Start End

1 01/11/18 Converge Challenge information Evening Converge Challenge 
Dr Claudia Cavalluzzo

6.15pm 6.30pm 8pm R6/R7

To find out how to translate your idea into a successful business come to Converge Challenge workshop on the 1st of November at RCS.

Claudia Cavalluzzo, Converge Challenge Acting Director, together with 2018 Converge Challenge semi-finalist Stephen Roe CEO of Stage 
Port (and RCS staff member), will talk about how the programme can help you shape your idea and take it to the next level.

Converge Challenge is the leading company creation competition and entrepreneurship development programme for all Scottish 
Universities and Research Institutes.

With an award pot of more than £200,000 in cash and in kind support, the programme is open to students, staff and recent graduates.

In 2018 Converge is launching a new award category specifically aimed at business ideas in the creative sector.

This workshop is for RCS staff, students and recent graduates.

Booking  https://rcs-convergechallenge.eventbrite.co.uk

2 12/11/18 David Greig Keynote & Conversation With 
Hugh Hodgart -  The Constructed Space 

Followed by reception

David Greig Artistic 
Director, The Royal 
Lyceum Theatre 
Hugh Hodgart, Director 
of DDPF, RCS

6.45pm 7.00pm 8pm Ledger 
Recital 
Room 

A theatre is a civic space, it has a physical presence and role in the life of a city. But can a play be a space as well? Can a play function 
like a city square and become a place of meeting and protest, entertainment and storytelling? In The Constructed Space, David Greig 
will look at theatre’s origins in Athens, its links to democracy and citizenship, and discuss the role theatre can play now in shaping and 
transforming the communal life of a city.

Booking https://www.rcs.ac.uk/boxoffice-event/eventid/144012-Exchange-Key-with-David-Greig,-Artistic-Director-of-Royal-
Lyceum:-The-Constructed-Space/

3 13/11/18 Show Me The Money (What You Should Know 
When Asking for Cash)

A Glasgow School 
of Art and RCS 
Partner Event 

6.30pm 7.00pm 9pm Tron Theatre 

A networking event in partnership with Glasgow School of Art. A panel of illustrious speakers will share insights, experience and  
winning tactics when raising your all-important first time project funding.  The evening will also include some networking tips and 
refreshments will be served.

Confirmed speakers currently include Medeia Cohan, (Woman of Achievement -2013),  David Johnson (Cause 4) & Kaye Symington 
(Paved with Gold). More speakers to be announced closer to the time.

Booking  https://rcs-showmethemoney.eventbrite.co.uk

4 14/11/18 Writing Killer Funding Proposals GlowArts
Jennifer McGlone

6.15pm 6.30pm 9pm R6/R7

Tons of ideas but don’t know how to get the support to make them happen? This workshop aims to demystify the world of funding, 
dispelling some of the assumptions and myths. We’ll be looking at where and how to look for funding for your projects, how to 
communicate your idea and project effectively to funders, project partners, sponsors, how to decode the jargon, budgets and where else 
you can find help & support for your projects. 

Booking  https://rcs-killerfundingapplications.eventbrite.co.uk

5 20/11/18 Selling & Pitching Skills Cause4
David Johnson

6.15pm 6.30pm 9pm R6/R7

This session will equip participants with the tools needed to deliver a successful pitch, whether they are promoting their own work, or 
seeking support for an organisation or project that they are working on. Focus will be on how to prepare, key skills when presenting and 
how best to engage different audiences. It will also focus on the motivations people have to invest in something, and an exploration of 
how to adapt your delivery style to match those.

Booking  https://rcs-sellingandpitchingskills.eventbrite.co.uk

6 21/11/18 Fundraising  Through Digital Platforms Cause4
David Johnson

6.15pm 6.30pm 9pm R6/R7

This session aims to support people to understand more about raising money through digital channels. Utilising digital tools  
and measuring success will be a key focus along with exploring social media platforms, and thoughts to consider when planning 
crowd-funding and online appeals.

Booking  https://rcs-effectiveuseofdigital.eventbrite.co.uk

Date Event Host Time Location

Reg Start End

7 22/11/18 Bring Your Show to the Edinburgh Fringe Scottish Drama 
Training Network

6.15pm 6.30pm 9pm R6/R7

This workshop will give an overview of the entire process of taking your show to the Fringe. From finding a venue to marketing and press 
– the workshop will be led by the Edinburgh Festival Fringe Society’s Communication, Engagement and Access Manager.

Booking  https://rcs-bringyourshowtothefringe.eventbrite.co.uk

8 27/11/18 Creating Your Future Scottish Institute for 
Enterprise
Ann Davidson
Jonathan Tait

6.15pm 6.30pm 9pm R6/R7

These are exciting times for the Arts and Creative Industries.  This year’s Edinburgh Festivals showed us how artists and performers are 
tapping into creative uses of technology and changing audience and customer expectations. From the Wi-Fi powered Silent Disco in 
broad daylight around the streets of Edinburgh, to the chef who delivered a staged comedy show and a three course meal to his audience, 
to street performers accepting contactless payments. Scottish businesses too are becoming aware of the possibilities of working with 
artists and creative practitioners across a whole range of exciting new products and services across sport, gaming, health, food and 
community projects. 

This workshop is your chance to engage with this future, identify your place within it, thinking about the broadest application of your 
creative skills and talents.  

You will learn:

• Tools and techniques that can help you spot these opportunities and to think about how you can explore these now. 
• How to identify future employers in the arts and other sectors, and understand the type of innovative graduate they are looking for 
• How to future proof what you love doing! 
• How to enter the Scottish Innovative Student Awards

Booking  https://rcs-creatingyourfuture.eventbrite.co.uk

9 28/11/18 Starting a Performing Arts Company Independent Theatre 
Council
Charlotte Jones

6.15pm 6.30pm 9pm R6/R7

This workshop provides an overview of everything you need to be thinking about when setting up and running your own performing arts 
company or freelance practice.

By the end of this workshop you will have a basic knowledge of:

• How to decide upon a legal structure
• Registering as a Limited Company or as Self Employed. 
• Deciding whether to apply for Charity status
• Contracts, employment law and legal responsibilities
• Intellectual Property law
• Health and safety requirements
• Financial management and Tax & NI
• Funding a performing arts company

This workshop is aimed at anyone who is interested in starting a performing arts company or new independent producers. It will give you 
the basics that will underpin your artistic vision when you start out and help you to avoid fundamental mistakes.

Booking  https://rcs-startingaperformingartscompany.eventbrite.co.uk

10 29/11/18 Inspiration, Audience + Growing Your 
Community Online

Paved with Gold 
Kaye Symington

6.15pm 6.30pm 9pm R6/R7

During this workshop you will discover how to identify your target audiences, build your own personal brand online, and use social media 
channels effectively to grow awareness of your work both online and off, giving you the confidence to promote yourself in the right way. 

Welcome + Introduction 
Discovering your Audience 
Identifying contemporaries 
Identifying + working with key platforms 
Creating compelling content 
Telling YOUR story

Booking  https://rcs-growingyourcommunityonline.eventbrite.co.uk

Vic Bar 



All events can be booked via Eventbrite apart from the David Greig Keynote 
which can be booked via the RCS box office. All events are free, book early 

to avoid disappointment!

For further queries or information please contact;  
Deborah Keogh, Knowledge Exchange Manager; d.keogh@rcs.ac.uk

Speaker biographies:

Dr Claudia Cavalluzzo 

Claudia is the Acting Director of Converge Challenge and 
Enterprise Outreach Manager at Heriot-Watt University. Prior 
to that, she headed the Saltire Fellowship programme at 
Entrepreneurial Scotland. Starting as a Research Scientist in 2011, 
Claudia embarked onto the Saltire Fellowship in 2014 and used 

the experience to hone her leadership skills.

Anne Davidson

Anne is responsible for Scottish Institute for Enterprise’s (SIE) 
training activities and delivering a coordinated programme of 
activities to support students interested in entrepreneurship. 
Before joining SIE in January 2011, Anne successfully developed 
training initiatives with the Institute of Chartered Accountants in 
Scotland and the WS Society, where she was Course Director for 

three years.

David Greig

David Greig is an acclaimed and multi award-winning playwright 
who became the Artistic Director of The Lyceum in 2016. David’s 
most notable plays include The Events, The Strange Undoing of 
Prudencia Hart, Midsummer, Dunsinane and Europe. David also 
wrote the book for Charlie and the Chocolate Factory which opened 

in the West End in 2013 and recently transferred to Broadway.

David Johnson 

David leads the Arts Council England funded Arts Fundraising & 
Philanthropy Programme. He also acts as a consultant for Cause4 

across a range of clients in the arts, culture and heritage sectors.  

Prior to this he worked at the Albany, an arts centre in south east 
London, for seven years and was responsible for earned and 
raised income generation, partnership development and contract 

management for the organisation. 

He worked in the Cultural Development team for the London 
Borough of Hackney, supporting the development of 2012 Cultural 
Olympiad projects and producing the borough’s key youth arts 
festival – Discover Young Hackney; and as Company Manager for 

outdoor arts organisation, Emergency Exit Arts. 

David has developed and delivered national sales training 
programmes and been an assessor on talent development 

projects. David is a member of the Institute of Fundraising.

Charlotte Jones

Charlotte Jones read English and Philosophy at York University 
and Law at the College of Law Chancery Lane. She trained as a 
solicitor and worked as a legal advisor at Brixton Law Centre and 
the Interchange Studios. She also worked at York Rape Crisis and 
Women’s Aid as a counsellor and advisor and as a freelance trainer 
and facilitator, specialising in company management, contracts 
and negotiating skills. Charlotte has been Chief Executive of ITC 
since 2000 and was previously Deputy Director responsible for 
management advice, union negotiations and dispute resolution.

Jennifer McGlone

Originally from Easterhouse in Glasgow, Jennifer has been 
involved in traditional music since 1995, becoming a member of 
the management committee of EAP in 1996, and then a tutor in 
1998, teaching tin whistle at the weekly adult and youth classes, 

and also in the local primary schools. 

While studying for her BA in Community Arts she worked for 
the following organisations, Easterhouse Arts Project, Greater 
Easterhouse Arts Team, South Lanarkshire Council, Celtic 
Connections. She graduated in 2002 and went on to work as 
Traditional Music Officer for South Lanarkshire Council until 
April 2004, when she joined ALP Scots Music Group (SMG) as 
Education Development Worker until October 2005, when she 

left to set up Glow Arts.

Kaye Symington 
 
Paved With Gold specialises in product launches and growing 
online communities. Putting audience at the heart of everything 
they do, they build compelling content and strike up creative 

partnerships.

Kaye Symington has been working across design, technology 
and creative industries, providing advice and delivering award-

winning campaigns.




