
November 2019



3

Everyone in the RCS Community 
is full to the brim with ground-
breaking, unique, and important 
ideas. But sometimes, taking the 
idea from your head and out into 
the world can be challenging, 
intimidating, or feel impossible. 
Make It Happen Month’s 
jam-packed series of evening 
workshops, seminars, and events 
can help give you the tools that 
you’ll need to succeed in the arts 
and creative industries. 

This year’s schedule will cover a 
range of disciplines and will have 
a little something for everyone: 
students, staff, alumni and 
anyone in the creative industries. 

Everything is free but you must 
reserve your space. Tickets are 
available at the RCS Box Office 
(100 Renfrew Street, Glasgow, 
G2 3DB), by phone on 0141 332 
5057, or can be ordered online:  
rcs.ac.uk/boxoffice 

*For a BSL interpreted schedule, 
please visit rcs.ac.uk/make-it-
happen

Let us help you 
make it happen. Welcome to Make 

It Happen Month, 
the annual series of 
events that will help 
you get your ideas 
out into the world. 

https://www.rcs.ac.uk/research/exchange/make-it-happen/make-it-happen-month-2019/
https://www.rcs.ac.uk/research/exchange/make-it-happen/make-it-happen-month-2019/
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Life in the Theatre: 
How to Sustain, 

Survive and Thrive 
A Keynote with Zinnie Harris 

Hosted by Professor Hugh 
Hodgart, Director of Drama, 

Dance, Production, and Film.

Join us for our annual Make It 
Happen Month Keynote to hear 
multi award winning writer, 
director and screenwriter share 
her insights into the challenges 
and joys of working as an 
independent artist and staying 
creative and playful while 
striving for success.

This talk will be of interest to 
emerging and practising artists 
of all disciplines.

Zinnie Harris first came to 
prominence in 2000 with her 
early play Further Than The 
Furthest Thing (Tron Theatre/ 
Royal National Theatre) 
which won the Peggy Ramsay 
Playwriting Award, the John 
Whiting Award and a Fringe 
First Award and has now been 
translated and performed all 
over the world. 

Her recent plays include The 
Duchess (of Malfi) (Royal Lyceum 
Theatre, Citizens Theatre), Meet 
Me At Dawn, (Traverse Theatre 
/ Edinburgh International 
Festival), This Restless House 
(Citizens Theatre / National 
Theatre of Scotland / Edinburgh 
International Festival).  

Her screen writing includes two 
90 minute dramas for Channel 
4 (Richard Is My Boyfriend and 
Born With Two Mothers), and 
episodes for the BBC1 Drama 
Spooks. 

She was lead writer and Series 
Creator for the BBC1 Agatha 
Christie adaption, Partners In 
Crime. As a theatre director 
she has directed numerous 
main stage productions and has 
won Best Director at the CATS 
2017, for her direction of Caryl 

Churchill’s A Number at the 
Lyceum Theatre, and recently 
directed The Duchess (of Malfi) 
to much acclaim at the Citizens 
Theatre / Lyceum Theatre.   

She is the Professor of 
Playwriting and Screenwriting at 
the University of St Andrews.
 
Please join us for a drinks 
reception in the Jack Bruce space 
following the talk. 

Zinnie’s advice for  
making it happen: 

Be bold, be brave and be 
brilliant. 

Date: Mon 11 Nov 2019 
Time: 7:30pm – 8:30pm 
Location:  Stevenson Hall, Royal 
Conservatoire of Scotland 

Click here to register

 

Photo by Mihaela Bodlovic

https://www.rcs.ac.uk/boxoffice-event/eventid/198605-Make-it-Happen-Month-Life-in-the-Theatre:-How-to-Sustain,-Survive-and-Thrive-/
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In this session you will discover 
everything you need to know 
about successfully creating a 
crowdfunding campaign. You’ll 
get the tools you need to get the 
right people supporting you.

From end-to-end Kickstarter 
campaigns to bespoke digital 
marketing and PR services, Paved 
with Gold works across across 
the arts, culture, design and tech 
to turn pideas into businesses 
and businesses into community-
centric brands.

You’ll leave the session with: 

•  An overview of different 
crowdfunding platforms

• Advice from a crowdfunding 
expert on running a 
successful campaign

• An understanding of 
crowdfunding dos and don’ts

• You’ll also leave the 
session with a campaign 
skeleton, and a timeline 
plan, to get started on your 
crowdfunding campaign

Kaye’s advice for  
making it happen:  

Plan it, Make it, Do it.

How to Crowdfund 
Your Idea 

Speaker: Kaye Symington 
Organisation: Paved with Gold

Date:  Tues 12 Nov 2019 
Time: 6:30 – 8:00pm 
Location: Rehearsal  

Room 6, RCS 

Click here to register 
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This session will teach you how 
to navigate the murky waters of 
music rights. First you will learn 
how to identify rights holders 
and then Liz will provide advice 
on how to communicate and 
negotiate with them to use music 
legally. Importantly, you’ll learn 
how to negotiate the best deals 
and avoid future lawsuits. 
The session is open to 
students and practitioners of 
all disciplines who might use 
music in their creative practice, 
whether in audio recordings, 
multi-media productions, or 
audio-visual performances. 

As a creative practitioner she has 
performed all over the world, 
including at Glastonbury Festival 
& The Royal Festival Hall. Her 
compositions have been featured 
on television, radio and film and, in 
her youth, Elizabeth fronted an all-
girl comedy punk rock band that 
toured all over the UK supporting 
The Dammed, The Buzzcocks, The 
Undertones and The Specials.

You’ll leave the session with: 

•  Knowledge of music 
copyright and how to clear 
and license music rights 
for use in film, TV, audio 
recordings, theatre, or any 
other creative practice. 

• An understanding of blanket 
licensing and direct licensing 
processes

• The skills to negotiate the 
best deals for music 

•  Templates for email 
correspondence

• Links to useful resources

Liz’s advice for 
making it happen: 

Clear the rights, stay clear  
of the courtroom. 

Music Licencing: 
A How-To Guide 
Speaker: Liz Jenkinson 
Organisation: Royal 
Conservatoire of Scotland 

Date: Wed 13 Nov 2019 
Time: 6:30 – 8:00pm 
Location: Rehearsal  
Room 6, RCS 

Click here to register

https://www.rcs.ac.uk/boxoffice-event/eventid/194005-Make-It-Happen-Month-How-To-Crowdfund-Your-Idea/
https://www.rcs.ac.uk/boxoffice-event/eventid/194006-Make-It-Happen-Month-Music-Licencing:-A-How-To-Guide/
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It’s more important than ever to 
have your own personal brand 
while engaging with an online 
community in a professional 
way. This talk will share real life 
examples and show you how to 
effectively showcase who you are 
to potential employers or clients 
using social media.

Daniel specialises in creating 
solutions for people and 
businesses who want to connect 
with their audience through 
social media. 448 Studio delivers 
social and digital media training 
tailored to give organisations and 
individuals the knowledge and 
confidence to manage their social 
media channels effectively. 

You’ll leave the session with: 

• An understanding of 
the difference between 
a personal brand and a 
corporate brand and what 
this means to you as an 
independent performing 
artist or maker 

•  Key questions to ask yourself 
before developing your own 
professional persona online 

•  Guidance for choosing the 
right channel/s for you

•  A plan to cultivate a 
professional personality on 
social media

•  The ability to identify 
audiences and creating 
content that relates to them

Daniel’s advice for  
making it happen:   

Know your worth 
and stick to it.

Engaging with your 
Online Community 

Speaker: Daniel Marrable 
Organisation: 448 Studio 

Date: Thu 14 Nov 2019 
Time: 6:30 – 8:00pm 
Location: Rehearsal  

Room 6, RCS 

Click here to register 
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This 2 hour interactive workshop 
will give you simple tips and 
techniques to ensure you get 
your message and personality 
across consistently when pitching 
and presenting to different 
audiences, at all times no matter 
what pressure or stress you may 
be feeling. 

Maryanne has been specialising 
in advising clients on their 
pitching and presentation skills 
for 16 years. She trained with 
the leading consultancy in this 
expertise in London before 
moving to Edinburgh and starting 
up her business in 2004. She 
works with a variety of clients, 
throughout the UK, of all levels of 
experience either 1-1 or in groups. 

After registering for the Pitching 
Skills Workshop you will receive a 
short questionnaire to complete 
and information from Maryanne 
with some short preparation to 
ensure you make the most of the 
evening. 

In this session you will: 

• Learn how to communicate 
with authority and 
credibility to a sophisticated 
international audience 

•  Learn how to communicate 
with confidence and be 
engaging

•  Gain consistency in your 
pitches, with a focus on 
coherent key messages and 
time saving in preparation

•  Gain knowledge of best 
practice preparation

•  The skills to think on your 
feet and focus on the listener

Maryanne’s advice for 
making it happen:  

Prepare effectively,  
deliver with confidence, 
and make an impact. 

Perfect Your Pitch
Speaker: Maryanne Johnston

Date: Tue 19 Nov 2019
Time: 6:30 – 8:30pm 
Location: Rehearsal  
Room 6, RCS 
 
Places are limited for this 
interactive workshop and must 
be booked before Tue 12 Nov. 

Click here to register

https://www.rcs.ac.uk/boxoffice-event/eventid/194007-Make-It-Happen-Month-Engaging-With-Your-Online-Community/
https://www.rcs.ac.uk/boxoffice-event/eventid/194205-Make-It-Happen-Month-Perfect-your-Pitch/


12

Bring your Show to 
Edinburgh Fringe 

Date: Wed 20 Nov 2019  
Time: 6:30 – 8:00pm 
Location: Rehearsal  

Room 6, RCS 

Click here to register
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Led by Edinburgh Festival 
Fringe Society and hosted by the 
Scottish Drama Training Network, 
this workshop will give an 
overview of the entire process 
of taking your show to the 
Fringe. From finding a venue, to 
marketing, and press. 

RCS Alumni who have brought 
their shows to the Fringe will 
also be at the workshop to 
answer questions and share their 
experiences and advice. 

In this session you will: 

•  Take away a clear guide of 
how to book a space, budget 
for your event, and get 
maximum impact from your 
Fringe experience 

• Hear first-hand stories from 
Fringe performers, makers, 
and producers 

•  Get marketing advice from 
experts SHIFT Swap Shop 

Date: Thu 21 Nov 2019 
Time: 18:30 – 20:30 
Location: The Assembly Hall, 
The Art School,  
20 Scott Street, G3 6PE 

This event is limited to students or 
alumni of the Royal Conservatoire 
of Scotland, Queen Margaret 
University Edinburgh, and The 
Glasgow School of Art 

Click here to register

Join students and alumni from 
all of the SHIFT partnership 
institutions, the Royal 
Conservatoire of Scotland, The 
Glasgow School of Art, and Queen 
Margaret University Edinburgh 
for refreshments and a chance 
to build new relationships with 
other creatives from different 
disciplines.  Similar to speed 
dating, the SHIFT Swap Shop 
will give you a short window 
with a range of potential creative 
partners to pitch ideas, share 
skills, and possibly meet your 
creative soul mate. 

Come prepared to exchange your 
skills with others or with an idea 
or project needing some fresh 
perspective - and you’ll learn 
about other participants’ skillsets, 
interests, and projects, with 
the potential to swap skills and 
identify future exchanges and 
collaborations with one another.

For example, If you’re producing 
a show at Fringe and are looking 
for a graphic designer to work 
with to create posters, come 
meet a Communications Design 
student from GSA.    

Refreshments will be provided. 

https://www.rcs.ac.uk/boxoffice-event/eventid/194206-Make-It-Happen-Month-Bring-Your-Show-To-Edinburgh-Fringe/
https://www.surveymonkey.co.uk/r/3PKHRHW
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Sustainable 
Theatre: A (very) 

short course 
Speaker: Ben Twist 

Organisation: Creative Carbon 

Date: Mon 25 Nov 2019 
Time: 6:30 – 8:00pm 

Location: Rehearsal RCS 
Room 6, RCS 

Click here to register 
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Ben Twist, theatre director and 
Director of Creative Carbon 
Scotland, leads a workshop to 
explore tips and ideas about how 
to make your theatre-making,  
and your audience’s theatre 
going, greener.

Creative Carbon works with 
artists and practitioners who are 
interested in how environmental 
sustainability connects with 
their work, whether they work 
on their own or with or for 
larger organisations. They 
fundamentally believe cultural 
and creative organisations have a 
significant influencing power to 
help shape a sustainable Scotland 
for the 21st century.

You’ll leave the session with: 

• Knowledge of the 
 basics of the Climate 

Emergency
•  An outline of the different 

roles in theatre – and how 
everyone has a part to play in 
making it greener

•  Ideas for what YOU can do
•  Ideas for what your company 

can do
• An understanding of where 

you can get some help

Ben’s advice for 
making it happen:  

Work with others to achieve
your aim.  It’s more fun, and
more successful. 

Speaker: David Johnson 
Organisation: Cause4 

Click here to register for How 
to Write Great Applications 

Click here to register for 
Getting to Grips with Finance

Cause4 works with the creative 
industries, charities and social 
enterprises, supporting them to 
change and grow. 

David’s advice for making it 
happen: Don’t be afraid to ask 
for things: ask for money, ask 
for a shout out, ask for advice. 

How to Write Great 
Applications 
This session will delve into the 
key skills needed to write strong 
applications to win funding for 
your project from Trusts and 
Foundations.

In this session you will learn: 

• How to craft an effective 
fundraising story

•  How to write persuasively to 
win funding

•  How to build relationships 
with Trusts and Foundations 
for the long-term

•  How to respond to funding 
criteria

Date: Tue 26 Nov 2019 
Time: 6:30 – 8:00pm 
Location: Rehearsal  
Room 6, RCS 

Getting to Grips 
with Finance 
Get clued up on the basics of 
finance and budgeting. This 
session will help you to think about 
developing effective budgets for 
fundraising and proposal writing. 

In this session you will:

•  Learn what makes up a budget
•  Gain an understanding cash 

flow and profit and loss
•  Learn the difference between 

direct and indirect costs
•  Be trained in key budgeting 

techniques such as Zero 
Based budgeting and Full 
Cost Recovery

•  Be encouraged to think of 
how to prepare effective 
budgets that tell a story

Date: Wed 27 Nov 2019 
Time: 6:30 – 8:00pm 
Location: Rehearsal  
Room 6, RCS 

https://www.rcs.ac.uk/boxoffice-event/eventid/194405-Make-It-Happen-Month-Sustainable-Theatre:-A-(very)-Short-Course/
https://www.rcs.ac.uk/boxoffice-event/eventid/194406-Make-It-Happen-Month-How-To-Write-Great-Applications-/
https://www.rcs.ac.uk/boxoffice-event/eventid/194406-Make-It-Happen-Month-How-To-Write-Great-Applications-/
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The Make It Happen Marketplace 
is a drop-in space for students 
and alumni to meet arts & 
cultural organisations, funding 
partners, membership groups, 
and other resources for emerging 
performers, producers, musicians 
and artists. 

There will be refreshments over 
the course of the evening.

It’s a space to gather, meet, 
and build a community of 
new supporters, contacts, and 
collaborators. 

The Marketplace is co-hosted  
by Colab.

Join us at the Marketplace to 
meet representatives from: 

• BBC 
•  Equity Union 
• Musician’s Union 
•  The Workroom 
• Creative Entrepreneurs Club 
•  Scottish Institute 
 for Enterprise 
•  Converge 
•  EDGE
•  Theatre Directors Scotland 
•  Scottish Music Centre
•  RCS Research & Knowledge 

Exchange Team
•  Chamber Music Scotland
•  Traditional Music Forum

More organisations to be 
announced in the coming weeks.

Make It Happen 
Marketplace

Date: Thu 28 Nov 2019 
Time: 6:00 - 8:00pm 

Location: COLAB at the Savoy 
Centre, Glasgow (Please 

use Renfrew Street entrance 
directly across from RCS).

Click here to register 

Represented organisations are 
subject to change. 1717

Branding & Artist 
Development 
Speaker: Liz Jenkinson 

Branding is not what you think 
it is! Find out how it can be the 
make or break factor in your 
creative career.

Date: Mon 11 Nov 2019  
Time: 6.00pm 
Location: Fyfe Lecture Theatre 

Orchestral 
Programming 
Speaker: Paul Hughes 

Programming – the choice of 
what you will perform and what 
your audiences will hear – sits 
at the heart of what you do and 
it is vital to get it right. Paul will 
examine many factors that will 
influence the choices you make 
when programming.  

Date: Mon 25 Nov 2019 
Time: 6.00pm 
Location: Fyfe Lecture Theatre 

Exchange Talks 
during Make It 
Happen Month

There are two Exchange 
Talks during Make It 
Happen Month 2019. 

Exchange Talks are free 
and open to anyone who 
has an interest in the 
performing arts and wants 
to hear new ideas.

Click here to register

The Exchange Talks are a weekly series of public events, hosted by the 
Research & Knowledge Exchange, in which members of our staff share 
their research insights on art, society and the issues that  
matter to everyone.

https://www.rcs.ac.uk/boxoffice-event/eventid/194606-Make-It-Happen-Marketplace/
https://www.rcs.ac.uk/box-office/
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The Make It Happen Fund is 
a micro-funding initiative for 
alumni of the Royal Conservatoire 
of Scotland. Its purpose is to 
give our most recent graduates 
access to a pot of seed funding to 
support their projects, goals, and 
ambitions.

The fund aims to create access to a 
source of funding that will support 
our graduates early stage career 
development, in a range of areas 
such as: training, networking, 
testing ideas, starting up 
companies, staging pop-up events 
and forming new collaborations.

Eligibility 

• You must be a graduate of 
the RCS within the past three 
years (2019, 2018, 2017). 

• Includes undergraduate, 
taught postgraduates, PhD 
and DPerf students.

• You must reside in Scotland 
and be able to provide the 
RCS with proof of home 
address.

Awards range from £250 - £750. 
There is a total pot of £10,000 
available annually. 

Applications for the next round 
of funding opens on Monday 4 
November and the deadline is 
Wednesday 18 December.  

For more information and to 
apply please visit: www.rcs.
ac.uk/make-it-happen

Other 
Opportunities 
We hope that Make It 

Happen Month will help 
spark new ideas, kick-start 

projects, and form new 
collaborations. But what 

comes next? 
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The Bruce Millar Graduate 
Fellowship is a unique 
opportunity for a new graduate 
of DDPF to kick-start their career 
and receive support from the 
Royal Conservatoire of Scotland 
as they launch a new practice, 
project, or business. 

A significant funding pot (up 
to £10,000) will be awarded 
to one exceptional graduate 
to develop an innovative arts, 
creative industries, or research 
and development project over a 
15-month period following their 
graduation. 

Most importantly, the Fellowship 
provides more than just prize 
money. All applicants will 
receive personalised support 
and feedback throughout the 
application process. Shortlisted 
applicants will then receive 
training, take part in workshops, 
and personal consultations 
throughout the year.

An information session will be 
held on Monday 9 December 
2019 at 18:30 in the Board Room 
at the Royal Conservatoire 
of Scotland. First round of 
applications are due on Friday 31 
January. 
 
For more information and to 
apply please visit: www.rcs.
ac.uk/brucemillar

Eligibility 

• You must be in the final year 
of study (undergraduate 
or postgraduate) OR have 
graduated in July 2019 or 
September 2019.  

• You must be graduating 
OR have graduated from 
the Department of Drama, 
Dance, Production and Film.

• Your project must be 
completed by September 
2021. 

• You must be a resident of 
the United Kingdom for the 
duration of the project. 
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