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1. Background: 
 

In November 2019 following a widely-aired complaint from a number of complainants raising 

a range of issues, the Royal Conservatoire of Scotland (RCS) took the active decision to 

commission an independent External Review of its complaints process and the culture of the 

Contemporary Performance Practice programme (CPP). An Independent Review Team, 

Professor George Caird and Danielle Chavrimootoo undertook this work and their Review 

was published on Monday, February 10, 2020. 

As part of their investigation the Review Team scrutinised relevant policies (including the 

Complaints Handling Procedure (CHP) and the Dignity at Study and Work Policy), they held 

two full days of information-gathering sessions within the Conservatoire and invited written 

submissions to a confidential email. They received in excess of 130 individual submissions.  

The Review Team made a number of recommendations covering aspects of RCS’s 

Complaints Procedure and the Culture and Behaviours of the CPP Programme. On behalf of 

RCS the Principal, Jeffrey Sharkey, accepted all of the recommendations and committed to 

a full action plan being developed to respond to and address the issues raised. RCS also 

committed to update the Review Team and stakeholders on progress made on all 

recommendations by June 2020 and subsequently six months later in December 2020. 

This document contains an update of all actions taken to date at institutional and programme 

level and future actions and developments planned.  
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PART A: The Complaints Handling Procedure  

Recommendation  Activities and Actions Outcomes 

8.1 In consultation with the Scottish Public Services 
Ombudsman (SPSO), RCS should review its 
Complaints Handling Procedure (CHP) and its 
connection to Staff Complaints and other relevant RCS 
mechanisms taking into account the observations made 
in this Review.  
 
 

 
CHP procedure under review to link effectively with the 
procedure for handing complaints made against staff.  
 
To assist this process the Assistant Principal and the 
Director of Human Resources liaised with the SPSO to 
ensure alignment with the new CHP procedures (published 
January 2020) and to assist with ease of use of the 
procedures by users.  
 
 
The Academic Registrar will systematise the monitoring and 
reviewing of the CHP. 
 

 
 

 
Adjustments approved by 
Academic Board and implemented 
for Academic Session 2020/21 
 
 
 
 
 
 
 
Completed 

8.2 The management of the Complaints Handling 
Procedure should be reviewed to ensure that it is 
consistently monitored from beginning to end and that 
any managers who are involved in any complaints 
process receive effective support and any necessary 
training. 
 

Senior Management will retain overall responsibility for 
monitoring complaints to their conclusion.  Mechanisms to 
enhance and support this will be developed. Issues 
identified in this Review with the handling of the outcome of 
the complaint made have been noted and in future Senior 
Management (normally Assistant Principal or their nominee) 
will be responsible for ensuring outcomes are acted upon – 
and communicated – in a timely manner.  
 
Day to day monitoring and reporting is currently within the 
remit of the Academic Registrar.  
 
The Director of Human Resources (HR) will be responsible 
for arranging relevant training and support for managers, in 
order to facilitate the conclusion of measures required of an 
outcome of a complaint, including where appropriate 

Immediately 
 
 
 
 
 
 
 
 
 
 
 
The Dignity at Work and study 
Policy has now been changed to a 
Statement of Standards, a breach 
of which will be dealt with by the 
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disciplinary action and further communications to all parties 
involved. 
  

use of the relevant policies- this will 
clarify the process. Clarity on 
communication of outcomes is 
included.   
Full training for staff supporting 
those who are making a complaint 
or the subject of a complaint is 
planned. 

8.3 RCS should ensure that all complaints are 
completed and ‘closed’ with agreed communications to 
the students and staff involved. 
 

 
Where a student is the subject of the complaint, the 
Academic Registrar will develop a procedure to notify 
students of the completion of a complaint to outcome stage, 
and to notify as appropriate the conclusion of any action 
taken as a consequence of that outcome. 
 
Where a staff member is the subject of the complaint, the 
Director of HR will develop a procedure for notifying relevant 
individuals (staff and complainant). 
 
There remain significant sensitivities around 
communications of information due to reasons of 
confidentiality (both involving complainants and the subject 
of the complaint) and data protection. In developing 
procedures for notifying relevant parties, the principles of 
personal data protection will be appropriately upheld 
throughout. 
 
 

Completed 
 
 
 
 
 
 
 
 
Completed  

8.4 Students should be kept informed of the progress 
through the complaints process at all times (although 
details of specific procedures that may arise from 
complaints remain confidential). Students should also 
be offered support throughout the complaints process 
and referred to the relevant support services if required.  
 

The Academic Registrar keeps students informed of the 
progress of a student/student or student/staff complaint 
(although details of specific procedures that may arise from 
complaints remain confidential).  
 

 
 
Completed 
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Students are offered support throughout the complaints 
process and referred to the relevant support services if 
required by the Academic Registrar.  
 
Staff who are the subject of a student complaint  are offered 
support throughout the complaints process and referred to 
the relevant support services if required by the Director of 
Human Resources 
 
These support mechanisms will be highlighted in the 
procedure. 
 
 

 
 
 
 
 
Completed. Support can be 
provided by staff support staff, with 
more staff being trained to give this 
support. 

8.5 RCS should develop more effective feedback 
mechanisms for the CPP Programme to ensure that 
students can feedback concerns on a regular basis. 
 
 

Before the receipt of the Review Report, the Interim 
Programme Team had installed opportunities for students to 
feedback. These opportunities include: 
 
An initial meeting post-review with the CPP1 cohort in 
December to address the urgent concerns and address 
these immediately. There was a follow up meeting mid-
January conducted by the Interim HoP and the Level One 
co-ordinator to feedback the action that had been taken. 
Weekly programme meetings where staff offer opportunities 
for students to evaluate aspects of the curriculum in an 
ongoing way. 
Programme committee meetings are being engaged with 
more effectively as a feedback mechanism since the start of 
2020. 
 

Immediately 

8.6 RCS should ensure that advisers are employed and 
trained, with an emphasis on mediation skills, to resolve 
issues through informal resolution and without resorting 
to formal procedures, wherever possible. 
 
 

Staff and students who are trained as Mental Health First 
Aiders can be given additional training to assist. 
HR staff are also available to support staff. 
A trained mediator will also be available to assist informal 
resolution wherever possible. 

Such training will be implemented 
as soon as is practical and was 
delayed due to COVID. 
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 More mediation training is planned to increase the pool of 
trained mediators 
  
 

8.7 An online report and support system should be 
implemented to ensure anonymity. 
 
 

 
We will examine the best way of encouraging complaints via 
existing systems such as the whistleblowing policy and by 
our training and guidance give staff and students the 
confidence to raise issues without detriment.  
 
The SPSO discourages anonymous complaints, and in that 
context, this particular recommendation requires some 
further consideration, in order to strike an appropriate 
balance between observing the strongly recommended best 
practice in our sector and serving the needs of our particular 
community. 
 
We have had instances recently of complaints being made 
anonymously through pseudonym email addresses to 
members of staff. These complaints were responded to (in 
order to offer frontline resolution) but there are risks 
involved with such anonymity, not least being unsure 
whether the complainant is in fact a current student/staff 
member or other stakeholder.  

Complete 

8.8 Offensive stereotyping of any person or group of 
persons should be actively discouraged and highlighted 
in the Dignity at Work Study policy. It should be made 
clear that any such behaviour will lead to disciplinary 
action. 
 
 

Such offensive stereotyping of any person or group of 
persons is actively discouraged by training and in our 
policies and is highlighted in the Dignity at Work Study 
policy. 
 
Furthermore, a Conservatoire-wide Anti-Racism Action Plan 
is in development (currently consulting with students and 
staff). The lessons from this plan will also be used to 
strengthen training and the Professional Update process to 
ensure that staff and students are mindful of, and practice, 
appropriate behaviours at all times, to all persons or groups.  

Complete 
 
 
 
 
Underway 
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Training will be developed that is offered, repeatedly, to staff 
and students, to ensure understanding of responsibilities 
and expectations of behaviours in our community. 

 
Racism, Race Equality and Race 
Allyship training has taken place, in 
addition to separate Active 
Bystander training .  
In addition, over 800 students 
attended Race Equality Workshops 
 

8.9 The Complaints Handling Procedure should be 
better advertised to students and documentation should 
be clearer and in user-friendly language. 
 
 

A review of the CHP will shortly be completed and this will 
be supported by easy to follow flow charts to support 
complainants.  The SPSO has pointed us to useful 
resources on their website which can be used in our context 
to signpost as clearly as possible the avenues for 
complaints to be made at RCS. 

Complete 

 

 

PART B: The Culture and Behaviours of the CPP Programme 

Recommendation  Activities and Actions Outcomes 

8.10 RCS should take whatever 
action is necessary to stabilise the 
CPP Programme at this critical time. 
Staff and students need 
reassurance and the programme’s 
day-to-day activities kept under 
special monitoring.  
 

The students and staff have worked with external 
professional mediators (September-December 2020) to 
develop good working practices and support respectful 
and professional staff-student relations. 
 
RCS and CPP continue to address and meet the 
recommendations of the Review (which are, monitored, 
recorded and reported on a six-monthly basis through this 
document). 
 

Complete December 2020 
 
 
 
 
Six-monthly updates on progress. 

8.11 CPP should be strengthened 
by finding a community of practice 
with which to interact. It should 
operate on a more connected basis 
within its own school.  

Communities of Practice: External 
 
Nexus #1 IN/ACTION Contemporary Performance in 
Higher Education 

 
 
 
Complete 2-4th December 2020 
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 In the summer of 2020 the CPP staff team undertook a 
scoping exercise contacting over 90 educators and 
academics working within the field of Contemporary 
Performance in the Higher Education sector. The 
responses to this scoping exercise informed the 
development, curation and programming of the NEXUS 
#1 IN/ACTION event with a three day programme of panel 
events, performances and discussions to explore the 
future of contemporary performance with international and 
national colleagues. 
 
The CPP programme is looking ahead to what the future 
landscape of performance is for our students, considering 
what questions urgently need a response from the artistic 
community and how a connected network of colleagues, 
students and artists working in the field of contemporary 
performance can contemplate this moment 
collaboratively. The development of this event is a direct 
response to the independent review of the programme as 
the current staff team aim to develop the reach of the 
programme beyond the immediate context and connect 
more fully with a wider network of educators delivering 
learning and teaching of contemporary performance 
practices within higher education institutions.  
This event will also be the inaugural meeting of the new 
contemporary performance network—instigated by the 
CPP programme—which will continue to develop thinking 
in this area through future events.  
 
Evaluation of Into the New festival in terms of 
audience and impact 
 
We undertook an evaluation of the Into the New festival in 
Spring 2020 to find out what was important to students 
about their degree show event. Based on the feedback 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ITN will be a live festival over two 
weekends in March at Tramway (if 
possible with COVID19 restrictions) 
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we received, we have been working in collaboration with 
Tramway, an international arts venue in Glasgow’s 
southside. The Into The New festival will be at Tramway in 
March 2020 over two weeks and will also be delivered as 
a digital festival in the third week to maximise the scope of 
disseminating the artist’s work to both live and online 
audiences with producers and industry professionals 
being invited. 
 
New Initiatives in Supporting Graduate Artists 
 
The Interim HoP has invested in supporting graduating 
artists at this time, particularly in the context of the 
COVID19 pandemic. This includes continuing 
relationships with Artsadmin and Jupiter Artland, but also 
launching new opportunities detailed here and shared 
through the Graduate Pathways publication published in 
November 2020: 
RCS Archives Residency 
 
The most recent graduates of the CPP programme 
(graduates of 2020) have been invited to apply for a new 
residency opportunity supported by the programme and 
the RCS Archives and Collections. Applications are 
invited from artists who have a specific interest in working 
in relation to the RCS archives and for whom this time, 
space and fee will support their developing arts practice. 
 
Present Futures Associateships 
 
The CPP department are part of a new partnership with 
Colette Sadler’s Stammer Productions in association with 
Feral Arts, Creative Scotland, The Work Room, and CCA 
Glasgow to support three Present Futures Associateships 
available for Scottish based artists within the first 5 years 

followed by a digital festival the week 
after. 
 
 
 
 
 
 
 
 
 
Available to view here: 
https://www.rcs.ac.uk/wp-
content/uploads/2020/11/CPP_Graduate-
Pathways-Final.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.rcs.ac.uk/wp-content/uploads/2020/11/CPP_Graduate-Pathways-Final.pdf
https://www.rcs.ac.uk/wp-content/uploads/2020/11/CPP_Graduate-Pathways-Final.pdf
https://www.rcs.ac.uk/wp-content/uploads/2020/11/CPP_Graduate-Pathways-Final.pdf
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of their professional practice. Each Associateship will offer 
a tailored package encompassing a research and 
development bursary, residency space, mentorship and 
an opportunity to present on their work at Present Futures 
2021. More info here: www.presentfutures.org  
 
Cove Park Residency 
 
In 2021, a new collaborative partnership between Cove 
Park and the Contemporary Performance Practice 
programme will be launched. Cove Park is an artist 
residency centre located on a rural site on Scotland’s 
west coast. Their residencies support the development of 
new work by national and international artists, groups and 
organisations working in all art forms and this new 
partnership will provide graduating artists with an 
opportunity to access artist studios and accommodation, 
with a fee for the artist for the residency. Graduates will 
also receive mentorship from the CPP staff team, space 
and support to share any practice/ research that might 
emerge from the residency and support with 
dissemination of the alumni artist’s work through our 
networks. 
 
Artsadmin 
 
Instead of awarding one artist a BANNER award, the CPP 
team and Artsadmin have developed a new format in 
order to support more graduating artists and specifically 
consider how  to do this in response to the COVID19 
impact on artists and for the sector. 
 
 
Communities of Practice: Internal 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.presentfutures.org/
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Developing Partnerships and Collaborations 
CPP/Transitions Podcast Collaboration 
October/November 2020 
 
Students from CPP1, 2 and 4 worked with Transitions 
students on a new creative collaborative project 
developing podcasts using sound and visual elements. 
There was a sharing of the four new works that were 
developed over a period of five weeks on Monday 16th 
November and these will be shared on RCS platforms in 
the future.  
 
Developing New Online Short Courses – Digital 
Learning/ 
New Short Course: Creating Contemporary 
Performance for Digital Platforms 
The new CPP Short Course Creating Contemporary 
Performance for Digital Platforms led by Gudrun Soley 
Sigurdardottir launched on 14th October with artists from 
UK, EU and US. 
 
New Short Course: Why Deliver the Arts in a Prison? 
Lecturer in the Arts in Justice Jess Thorpe is delivering a 
new short course starting in January which is open for 
registration and bursary support now. Why Deliver The 
Arts in a Prison? is a new weekly online evening class 
for creative practitioners aged 18+. Running Wednesday 
evenings from 6:30-8:30pm from 20 Jan 2021 – 24 Mar 
2021, this class is designed to provide an introduction to 
the wider discourse surrounding the Arts in criminal justice 
in Scotland, the UK and internationally.  
 
We launched a new weekly CPP Newsletter in September 
2020 to share news within our community – this comes 
out on a Monday and shares news from the 

 
 
 
 
Complete Nov 2020. Ongoing 
collaboration with Fair Access to develop 
this pilot project. 
 
 
 
 
 
 
 
 
Course will run October-December 2020 
online. 
 
 
 
 
Course will run Jan-March 2021 online. 
 
 
 
 
 
 
 
 
 
 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farts-mail.com%2Ft%2F2YIC-13E7E-7IDAQ9-OWZ5X-1%2Fc.aspx&data=04%7C01%7CL.Bissell%40rcs.ac.uk%7C70bc76c5f9994face60108d884c3f941%7C09ab91a8e6d64fba98da63eac7ab3ce2%7C0%7C0%7C637405324515757662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=YT0U%2FjNBhBtOTza1GbhALxXQnDemSWG1T5rYhPK1IYs%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farts-mail.com%2Ft%2F2YIC-13E7E-7IDAQ9-OWZ5X-1%2Fc.aspx&data=04%7C01%7CL.Bissell%40rcs.ac.uk%7C70bc76c5f9994face60108d884c3f941%7C09ab91a8e6d64fba98da63eac7ab3ce2%7C0%7C0%7C637405324515757662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=YT0U%2FjNBhBtOTza1GbhALxXQnDemSWG1T5rYhPK1IYs%3D&reserved=0
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Contemporary Performance Practice programme, the 
RCS, as well as highlighting relevant external events. . 
 

8.12 A review of the recruitment and 
induction practices in CPP is 
recommended, with more detail 
about the content of the course 
being given to applicants and to 
those commencing their studies.  
 
 
 
 
 
 
 
 
 
 
 
 
 
The course aims, learning outcomes 
and assessment practices should be 
clearly articulated to applicants 
during recruitment and induction.  
 
Course documents and especially 
course handbooks should be written 
using user- friendly language to 
ensure the course aims and 
objectives are clear from the outset. 
 

Interim HoP has worked with marketing to develop the 
Contemporary Performance Practice webpage on the 
RCS website. Additional material such as a Current 
Projects tab, a Publications tab and the inclusion of our 
Manifesto for Art-Making in times of Uncertainty have 
been added to further contextualise the ethos of the 
programme. https://www.rcs.ac.uk/courses/ba-
contemporary-performance-practice/  
 
 
The CPP programme is developing its visibility through 
RCS@ Home content: Out of 30 pieces of content on the 
Drama section of RCS@Home, 12 are CPP videos and 
digital artworks. A student-curated Instagram was 
launched in October 2020 and staff work closely with 
marketing to disseminate the work of the programme via 
social media. 
 
 
All aims and detail of the modules over the four years of 
study is outlined on the website under Course Structure.  
 
 
 
The programme handbook has been revised, edited and 
clarified for future students.  

Revised February, updated August and 
November. Will be continually added to 
and enhanced. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Complete February 2020. 
 
 
 
 
Complete August 2020. Will be reviewed 
annually. 

8.13 The next Institution-Led Review 
of the CPP Programme should be 

Prior to the COVID-19 pandemic, a plan to bring forward 
the next revalidation of the CPP programme was under 

Paused due to COVID-19. 

https://www.rcs.ac.uk/courses/ba-contemporary-performance-practice/
https://www.rcs.ac.uk/courses/ba-contemporary-performance-practice/
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brought forward to an earlier date in 
order to absorb the outcomes of this 
Review. 
 

discussion. For understandable reasons, this discussion 
has been superseded by more immediate demands.  
 

8.14 Several of the staff members 
are former students of the course. It 
should seek over time to broaden its 
recruitment influence and diversity.  
 
 
 
RCS should review the recruitment 
of hourly-paid lecturers and its 
recruitment and selection practices. 
 

New Lecturer Post Academic Year 20/21 
 
In September 2020 we appointed a new Lecturer in 
Contemporary Performance Practice, Ashanti Harris. This 
post was advertised over various channels including RCS 
website and social media and Creative Scotland. 
 
Opening up all new opportunities and visiting artist 
roles to public open calls 
 
The Interim HoP elected to open up all of opportunities to 
an open call which was circulated on RCS channels, 
through Creative Scotland and on the SCUDD and 
ARTALL mailing lists to attract as wide and diverse a 
range as candidates as possible. In response to the 
review, the CPP team were seeking new perspectives to 
contribute to the CPP programme in a range of roles. 
These opportunities include multiple Visiting Artist roles as 
well as a Producer, External Examiner (4 year post) and 
various positions on an Advisory Panel:  

 
 
Complete 
 
 
 
 
 
 
 
Complete – call outs will happen annually 
to invite in new perspectives to the 
programme on a regular basis. 

8.15 The CPP Programme as a 
whole and especially Check-In 
should be reviewed by an 
appropriate professional to ensure 
that student safeguarding is 
strengthened. 
 

Complete January 2020 and re-evaluated for online 
context April 2020 as indicated in July update. 

Complete 

8.16 There should be a review of the 
current mental health support for 
students as it is clear that current 
services could be improved. 

This academic year has seen significant changes in the 
operation of the counselling service due to the COVID-19 
pandemic and the resulting closure of RCS. The 
counselling team has also been expanded to better reflect 

Complete. Details of services available 
here: 

https://portal.rcs.ac.uk/counselling/ 

https://portal.rcs.ac.uk/counselling/
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8.16 continued 
There is a need to further promote 
mental health and wellbeing for all 
members of the RCS community.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.16 continued 
With a national increase in students 
disclosing a mental health condition, 
there is a need for further 
investment in employing additional 
specialist mental health practitioners 
and training to support students 
within CPP and the wider student 
community in RCS. 
 

the RCS student body In Terms 1 and 2 of the academic 
year 2019/20, RCS continued to offer counselling 
provision for students in a similar way to 2018/19. The 
service provided up to six sessions of Cognitive 
Behavioural Therapy (CBT) and up to six sessions of 
personcentred counselling after 5pm on weekdays, in 
addition to the unlimited sessions of counselling already 
provided in British Sign Language (BSL) by Stephanie 
McDermid and in-house by the Conservatoire Counsellor 
and Disability Adviser. The delivery of counselling to 
students by all therapists moved to online platforms (MS 
Teams and Skype) as a result of the COVID-19 lockdown 
from 23rd March 2020. The closure of RCS had an impact 
on the number of students seeking counselling; initially, 
very few students sought counselling, however, as Term 3 
progressed students again began to contact the 
counselling service. This pattern was also reported by 
other Scottish HE institutions.  
In June 2020, the counselling service was reviewed and 
further expanded with the addition of two Black, Asian and 
Minority Ethnic counsellors: Manisha Gosar, CBT 
therapist and Shanelle McIntyre, person-centred 
counsellor. This provision allows the counselling service 
to reflect more accurately the student body of RCS and 
gives students a greater choice of engaging with therapy. 
The limit of six sessions for CBT and evening counselling 
has been lifted and June graduates may receive 
counselling until the end of 2020.  

8.17 RCS should carry out 
restorative work with the aim of 
supporting students to work out their 
differences, to work together on the 
CPP Programme and move forward. 
 

As noted earlier, the RCS engaged professional 
mediators to work with students to re-establish grounds 
for working productively together, to which students 
responded positively and proactively. The Programme 
Team has invested considerable time in working with 
students which have ultimately led to a greater sense of 

Complete 
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openness and communication between the team and 
students. 

8.18 Line management 
arrangements and appraisals should 
align with the RCS’ current practices 
to enable all staff to feel better 
connected to the conservatoire as a 
whole. 
 
 
 
8.18 continued 
Training on recognising micro-
aggressions and anti-oppressive 
practice should be provided to staff 
and students. 

All CPP staff members have undertaken annual goal 
setting and professional development meetings with their 
line manager (Interim HoP). All staff members have been 
invited to activity planning meetings to ensure working 
practices and staff activity is being evaluated and 
monitored. 
 
 
 
All CPP core staff and some tutors have undertaken Anti-
Racism Training and Active Bystander training 
(September 2020) 
 
CPP staff undertook a training session in Non-Violent 
Communication (October 2020) 
 
CPP staff will be undertaking training to develop how we 
support transgender and non-binary students on the 
programme. 
 

Complete June 2020, will be reviewed 
regularly. 
 
 
 
 
 
 
 
Complete September 2020. 
 
 
 
Complete October 2020. 
 
 
 
January 2020 

8.19 Adherence to the principles of 
confidentiality should be strictly 
observed throughout the 
programme. 
 

Students and staff have discussed ground rules for 
working for each module and this issue has been 
addressed. 

Complete 

 

Part C: Further Recommendations for Consideration 

Recommendation  Activities and Actions Outcomes 

9.1 A number of staff and students 
have suggested that the programme 
should really be a post-graduate 

The Interim HoP, Principal and Assistant Principal have 
been in discussion about this. The CPP programme is 
already supporting students who want to progress to 

Paused due to COVID-19 
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one, undertaken by students with life 
experience who can appreciate fully 
and benefit from the academic 
experience. This should be 
considered as future developments 
come under discussion.  
 

postgraduate study in a variety of ways. The CPP 
Graduate Pathways publication was launched in 
November 2020 to disseminate this work. This includes 
interviews with previous CPP students about their 
experiences of postgraduate work and study, information 
on the awards and professional residency opportunities 
our graduate teaching assistant scheme, and other RCS 
initiatives for graduates. 

9.2 Some students observed that the 
political nature of the programme led 
to a feeling that not all political 
viewpoints were approved of.  
 
 
 
 
 
 
 
 
9.2 continued 
Future programme committee 
meetings should discuss this openly 
to find a way to include all 
viewpoints within the spirit of 
university education. 
 

The current CPP team are informed by the belief that 
educational contexts are sites of critical and creative 
dialogue and debate. CPP processes are enquiry-led and 
the team, as a team of artist-researchers, invite a range 
of viewpoints and perspectives. This has been conveyed 
to students by each tutor outlining their positionality and 
also by varying the way in which some modules are 
delivered – i.e. by having multiple tutors involved in 
delivery of teaching autobiographical performance to 
dismantle the idea that there is one approach or 
particular viewpoint that is dominant. 
 
Programme committees have discussed this and 
feedback has been actioned with students and staff 
working collaboratively on a number of key projects, 
including the anti-racism in education work.  

Complete 
 
 
 
 
 
 
 
 
 
 
 
Ongoing, next programme meeting March 
2021. 

9.3 Training and support should be 
provided to staff to enable them to 
develop more inclusive teaching and 
learning practices to meet the 
diverse needs of the student 
population 
 

The Nexus event intends to explore this via the 
Contemporary Performance Network. 
 
The Interim HoP has also shared student feedback on 
support for disabled students and training on working 
with students with disabilities to MMT. 

Took place 2-4th December 
 
 
 
Ongoing 
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9.4 An effective mentoring scheme 
should be established for new and 
existing staff. 
 

New staff members to the CPP team have been offered 
mentorship and support by the Interim HoP.  
 
The CPP staff team have also engaged in team coaching 
to support their work and also engage in fortnightly 
collaborative research sessions.  

Complete 
 
 
 
Ongoing 

9.5 Engage with sector specialist 
organisations to consider further 
action to address 
issues of equality and inclusion. 
 
 

The RCS has been in consultation with specialists as 
well as RCS students, staff and alumni to develop the 
Anti-Racism Action Plan. The CPP programme is 
undertaking a curriculum audit as part of this work to 
develop inclusive practices. 

Available here : 
https://www.rcs.ac.uk/why_rcs/vision-and-
governance/equalityanddiversity/  

9.6 Continue with existing targeted 
Widening Participation strategies as 
outlined in the equality and diversity 
plan to enable the recruitment of a 
more diverse student population.  
 
 
 
 
 
 
 
9.7 Encourage academic staff to 
apply for the Advance HE Fellowship 
Scheme and encourage further CPD 
in teaching and learning via visiting 
lecturers, research in practice 
seminars for new and existing staff.  
 
 
9.7 continued 
Enable staff to apply for action 
research funding to develop an 

The Programme Team has developed collaborative 
practice with the Fair Access Manager to establish ways 
of involving young people in devised performance 
activity, and creating viable access routes for young 
people into the CPP Programme. The remodelling of 
marketing materials, and recruitment practices will further 
engage students of more diverse backgrounds in the 
potential of the programme, and the team will seek to 
reach college students and others with potential to study 
CPP, but who have not considered a Conservatoire as a 
credible destination for them.  
 
Interim HoP is a Senior Fellow of Advance HE and other 
staff are being encouraged to engage with this.  
 
 
 
 
 
 
 
Members of the Programme Team wrote a collaborative 
research article titled “Training Artists in Times of Crisis” 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
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inclusive teaching and learning 
culture within the CPP Programme. 
 

which will be published in the international journal 
Performance Research early next year.  
 
The Programme team have been supported through the 
RKE Athenaeum Awards to develop the Nexus event. 
They intend to submit their collaborative research-led 
teaching practice to events next year including ELIA. 

 
 
 
Disseminated June 2021 

 


