
 
Bruce Millar Graduate Fellowship 

Application Guidelines 
 

CLICK HERE to access the Guidelines in BSL. 

Background  

The Bruce Millar Graduate Fellowship is a follow-on initiative from the long and successful 
partnership between the Royal Conservatoire of Scotland (RCS) and The Bruce Millar Trust, 
which awarded funds to graduates of the School of Drama, Dance, Production and Film, from 
1988 until 2018. The Bruce Millar Drama Award has now evolved into a graduate fellowship 
scheme, supporting one graduate (or graduate collective) of DDPF to kick-start their careers and 
help support them in their transition from RCS into their professional lives.                                                                                                                                                                                                                   

At the time of his death, Bruce Millar was a Director for the BBC in London and he worked in 
Drama and Light Entertainment. In 1988, a Memorial Trust was established by his father, who 
was a long-standing Governor of RSAMD (now RCS). For many years The Bruce Millar Drama 
Award existed in his memory to support a promising graduate of the School.  

What is it?  

The Bruce Millar Graduate Fellowship is an initiative for emerging and recent graduates of the 
Conservatoire providing significant funding to take innovative arts, creative industries or research 
and development projects forward. 

One fellowship of £10,000* is available, for a student, or group of students/recent graduates, 
from the School of Drama, Dance, Production and Film (DDPF). The successful candidate will be 
offered aftercare and support during their Fellowship. 

The Fellowship will seek to identify strong candidates in their final year of study, or within one 
year of graduation, with well thought through proposals.  

The application process is in two stages. Those invited to make a second stage proposal will be 
offered support as part of the process.  

What can the Fellowship fund? 

All costs must be related specifically to the project proposed. For example, the project may 
require purchases such as: 

• Materials and producing costs (including fees) 
• Professional development and training 
• Specialist expertise and advice 
• Software, web hosting, web design costs 
• Licences and permissions 
• Small items of equipment 
• Promotional and marketing costs, printing 
• Performance/Exhibition space, venue hire 
• Language-related costs (e.g. interpretation or translation services) 
• Travel and related costs (note: overnight accommodation costs are only permitted where 

absolutely necessary) 
• Essential books and publications 
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• Workspace/ rehearsal studio rental 
• Subsistence allowances (clear rationale for these must be provided)  
• Artistic fees (note: we encourage you to include a proportion of your time-related costs 

into the budget)  

The awards CANNOT be used to pay for: 

• Formal tuition or course fees  
• Living expenses  
• Capital purchases (e.g. major equipment, vehicles, property ownership) 

Applicants are required to provide a strong case for their whole budget. Those who are invited to 
Stage 2 will have to provide evidence of how the award will be spent. 

Who is eligible?  

1. Applicants must be in the final year of study (undergraduate or postgraduate*) OR 
have graduated in the past year (July 2021 or October 2021).    

2. Applicants must be graduating OR have graduated from the Department of Drama, 
Dance, Production and Film. 

3. Projects must be completed by September 2023.  
4. From February 14 2022 until September 2023 applicants must be legally resident in 

the UK. If applying as a group/collective, then all of the applicants must be legally 
resident in the UK within this time. 

5. Applications can be made as individuals or as a team. Each team member must fit 
within the eligibility criteria.  

6. Previous winners of the Bruce Millar Award/Fellowship are not eligible.   

*Please note that the successful candidate(s) are responsible for their own tax and will be 
required to provide proof of address and UK bank account.  

*If you have any questions about eligibility, please contact the Knowledge Exchange team at 
keadmin@rcs.ac.uk. 

How does it work? 

If you have any accessibility/BSL requirements please contact keadmin@rcs.ac.uk before 
applying. Video application will be accepted in lieu of a written application.  

There is a 2-stage applications process:  

 
Application Process 

 
 
 
 
 
 
 
 

Stage 1 

 
Applications Open  
 
Applications will open on Monday 17 January 2022.  
 
 
Online Information Session – Tuesday 1 February 2022, 5:00pm  
 
Join the Knowledge Exchange Team to learn more about the Bruce 
Millar Fellowship and the application process.  
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Register for the online meeting HERE.  

 
Initial Application - Due Monday 14 February 2022 at 17:00  
 
Download and complete your application form available on: 
https://www.rcs.ac.uk/research/exchange/bruce-millar-graduate-
fellowship/ 
 
A shortlist of candidates will be determined from this initial application 
(see Assessment Criteria).  Late or incomplete applications will not be 
considered. Shortlisted candidates will be notified by Monday 7 March 
2022 at the latest.  
 

 
 
 
 
 
 
 
 
 

Stage 2 

 
Develop a Comprehensive Project Plan 
 
Access a Tailored Support Programme –  March to May 2021  
 
Working with our external team of experts, the Knowledge Exchange 
Team will plan a tailored support programme for each shortlisted 
applicant. We will work with you to determine what support will be most 
useful as you work to complete your project plan.  
 
There will be up to 5 hours of support available for each applicant invited 
to the second stage. This may come from a range of experts, such as 
marketing, finance, project planning or from practicing artists who are 
further ahead in their careers. The support programme will help you to 
compile your project plan and final pitch. 
 
 
Project Plan Delivery – Due Friday 1 July 2022 at 17:00 TBC 
 
Shortlisted applicants will submit a comprehensive project plan. A 
template for the plan and secondary resources will be provided.   
  
 
Final Pitch – Monday 18 and Tuesday 19 July 2022 TBC 
 
All shortlisted applicants are invited to the Final Pitch. Applicants will 
give a short presentation about their project.  
 
This will be followed by a brief Q&A session with the panel of industry 
experts. 
 

 
Stage 3 

 
Applicants will be informed of the panel’s decision by end of July at the 
latest.  
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Application Assessment Criteria  

An appointed panel of external industry practitioners will make decisions on the applications. The 
panel will include creative business owners/managers, arts practitioners, researchers, or policy 
makers. A full list of panellists will be available prior to the first and second stage deadlines.   

The judging panel will be looking for ambitious applications that have clear and deliverable goals. 

Applications are assessed according to the criteria on the following pages. Each application will 
receive a score based on these criteria.  

The maximum score is 15. All applicants who have achieved a score of 12 or above will be 
invited to Stage 2 to complete a full-length project plan and pitch to the panel. 



Application Assessment Criteria (Stage One) 
 
 
 
 

 

Question  Weak (1 point) 
 

Moderate (2 points) Strong (3 points) 

1. Describe your project (up to 
500 words or 3.5 minutes max 
for filmed proposals) 

• What will you be 
creating/doing?  

• Who is involved in the 
project?  

• Who is your work for (i.e. 
your audience, your 
users, your community)? 
If the project is research 
& development, what will 
it lead to?  

• If proposing a Research 
& Development project, 
it may be helpful to 
provide some research 
questions or prompts 
which will guide your 
work at this early stage.  

 

Description of the project lacks clarity.  

Minimal evidence of research around 
the project’s audiences and aims.  

No connection made between the 
proposed project and intended 
audience, or no clear description of 
what the project will lead towards. 

No clear justification or plan for 
working with project partners.  

Satisfactory description of the project.  

Some facts provided that display 
research on the audience/users and 
aims of the project. 

Project has the potential to appeal to 
the identified audience/users but more 
description required.  

Moderate justification and description 
for how and why the applicant will 
work with project partners.  

 

A clear and compelling description of 
the project.   

A fact-based approach to the project’s 
audience/users and aims, displaying 
research and deep thought applied.  

Clear description of how the project will 
appeal to the identified audience/users 
or a clear description of how the 
research project will lead to the 
development of an audience/users.  

Detailed and comprehensive plan for 
additional partners and why they are 
important.  

2. How will this project further 
your career development 
and/or goals? (up to 300 words 
or 2 minutes max for filmed 
proposals) 

No clear connection between the 
proposed project and the applicant’s 
goals.  
 

 
Sufficient connection made between 
the proposed project and the 
applicant’s goals.  
 

 
 
Applicant clearly describes their future 
goals and outlines how the proposed 
project will help them achieve those 
goals.  



Application Assessment Criteria (Stage One) 
 
 
 
 

 

• What do you hope to 
learn and how will the 
project further your 
growth as a creative 
practitioner or 
team/collective of 
creative practitioners?   

 

Unclear how the project will contribute 
to the applicant’s development.  
 
Poor description of how the applicant 
will learn and grow as a practitioner.   

Adequate description of how the 
project will contribute to the applicant’s 
development.  
 
Partial explanation of how the 
applicant plans to learn and grow as a 
practitioner.  
 

 
Convincing description of how the 
project will contribute to the applicant’s 
development.  
 
Detailed plans for how the applicant 
plans to learn and grow as a 
practitioner.  
 

3. How will you manage your 
project? (up to 400 words or 3 
minutes max for filmed 
proposals)  

• Tell us about your 
proposed project 
timeline and key 
milestones.  

• What are your skills & 
experience of 
managing projects to 
date (e.g. Bridge Week 
projects, scratch 
performances etc).  

• Outline any risks you 
anticipate related to the 
delivery of your project 
and how you will mitigate 

Little or no evidence the applicant has 
thought through the steps of managing 
their project.  
 
Vague or unrealistic proposed project 
timeline.  
 
Little or no evidence the applicant has 
the appropriate skills or experience to 
manage a large project.  
 
Little or no acknowledgement of any 
potential skills gap and no detailed 
plans to close the gap.  
 
Lack of description of potential risks 
and/or unclear the applicant has plans 
to mitigate any potential risks.  

 
Some evidence the applicant has 
thought through the steps of managing 
their project.  More detailed 
description is required.  
 
Proposed timeline is acceptable but 
there are unacknowledged gaps 
and/or missing details.  
 
Applicant provides adequate 
description of their skills and 
experience.  
 
Some awareness of potential skills 
gaps.  
 
Partial description of potential risks.  
 

 
Applicant has clearly thought through 
and outlined with detail every step of 
their proposed project and how they 
plan to manage it. 
 
Timeline is comprehensive and takes 
into account realistic estimations.  
 
Convincing and extensive description of 
the applicant’s skills and experience in 
project management and clearly links to 
their proposed project.  
 
Applicant clearly acknowledges skills 
gap and details plans to overcome 
these gaps.  
 
Clear description of potential risks and 
evidence the applicant has researched 
how to mitigate the risks.  
  



Application Assessment Criteria (Stage One) 
 
 
 
 

 
them. 
 

4.  Tell us about the impact 
you anticipate your project will 
have. (up to 200 words or 90 
seconds max for filmed 
proposals)  

• How will you evaluate 
your project?  

• How will you measure 
your growth as an artist 
or the growth of your 
team/collective?   

 
Poor description of how success will 
be defined. 
 
Unclear how the project will be 
evaluated.   
 
Vague or unrealistic description of 
expected impact either personally or 
otherwise. 

 
Some explanation of how the project 
will be evaluated and an adequate 
description of how success will be 
defined.  
 
Description of expected impact is 
satisfactory.   

 
Strong description of the project’s 
proposed evaluations and a clearly 
defined goal is outlined.  
 
Applicant clearly outlines the expected 
impact both personally and within their 
discipline/community/audience. 

5. Please provide a summary 
how you would spend the 
award?  

• Why do you need the 
money? What will it help 
you achieve that you 
couldn’t otherwise?  

• What are the headline 
costs? If available, please 
provide estimates for key 
costs (we do not require a 
full budget at this stage, 
just an indication of how 

No evidence of research and no 
information provided on how the 
financial award will be spent.   
 
Unclear why the applicant needs the 
award for their project. Little or no 
evidence the award will impact the 
project in a conclusive way.  
 
 

 
Some evidence of research and 
minimal sense of how the financial 
award will be spent. 

 
Satisfactory description of why the 
applicant needs the award for their 
project. Some evidence of how the 
award will impact the project.  

 
Strong evidence of research and/or 
quotes provided that provide sense of 
how the financial award will be spent.  
 
Strong description of how the award will 
impact the project and a clear outline of 
what the award will allow the applicant 
to achieve that would not otherwise be 
possible.  
 



Application Assessment Criteria (Stage One) 
 
 
 
 

 
the financial award will be 
spent). 
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